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Rezumat: Educatia antreprenoriald este
0 componentd importantd a strategiilor eco-
nomice pentru incurajarea credrii de locuri
de muncd. Dezvoltarea capitalului uman
prin promovarea competentelor si culturii
antreprenoriale, ar putea duce la o ratd mai
micd a somajului, majorarea numdrului de
companii noi create si reducerea ratei fali-
mentului acestora. Stimularea implemen-
tarea ideilor de afaceri prin intermediul
incubatorului de afaceri este o structurd spe-
cial destinatd sustinerii si dezvoltdrii intre-
prinderilor mici nou formate. Prin facilitdtile
acordate antreprenorilor incepdtori, inclusiv
acordarea de spatii, incubatorul contribuie
fn mod direct la orientarea potentialului in-
telectual si financiar privat spre dezvoltarea
economiei si combaterea somajului. Crearea
unui mediu de afaceri favorabil, promovarea
culturii antreprenoriale in vederea sustinerii
IMM-urilor si coordonarea proceselor cu po-
liticile existente pentru IMM-uri elaborate de
cdatre Uniunea Europeand prin fmbundtdti-
rea calitdtii produselor IMM-urilor.

Cuvintele-cheie: antreprenor, creativi-
tatea, spiritul de initiativd, educatia antre-
prenoriald.

Summary: Entrepreneurship education
is an important element of economic strat-
egies for encouraging job creation. The de-
velopment of human capital through the
advancement of entrepreneurial skills and
culture could lead to a lower unemployment
rate, an increase in the number of new com-
panies and a reduction in their bankruptcy
rate. Encouraging the implementation of
business ideas through the business incu-
bator is a structure specifically designed to
support and develop newly formed small
businesses. Through the resources granted
to beginner entrepreneurs, including the
provision of facilities, the incubator contrib-
utes directly to the orientation of the private
intellectual and financial potential towards
the development of the economy and the
fight against unemployment. The creation
of an advantageous business environment,
the advancement of an entrepreneurial cul-
ture to support SMEs and the coordination
of processes with existing policies for SMEs
developed by the European Union improved
the quality of SME’s products.

Keywords: entrepreneur, creativity, ini-
tiative, entrepreneurship education
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Multe persoane initiaza afacerea
proprie bazandu-se pe calitatile si
abilitatile de care dispun, de ex-
perienta sau calificarea pe care au
acumulat-o pe parcursul activitatii
precedente ori pe un hobby. Dese-
ori ele considera ca angajatorul lor
nu a identificat sau nu a valorificat
cea mai buna oportunitate. Uneori
ele au idei poten- tiale de imbunata-
tire, dar angajatorul nu le-a permis
sa le realizeze, de aceea vor sa incer-
ce singure sa le puna in practica in
mod independent. Alteori, avand re-
latii cu tertii In virtutea responsabi-
litatilor de serviciu, ele spera ca vor
putea explora aceste avantaje avand
propria afacere. Altii spera sa acope-
re golurile de pe piatd, gasind astfel
oportunitati de afaceri.

Antreprenorul difera de manager
ca fiind o persoana ce poate explora
aceste oportunitati inovative. Moti-
vatiile pot fi diferite la inceput, insa
in virtutea faptului ca antreprenorul
observa oportunitatile si cauta me-
tode de a le valorifica, el difera deja
de un simplu angajat. Golurile de pe
piata provin de la schimbarile pie-
tei, ale cererii. Aceste schimbari pot
avea implicatii benefice pentru afa-
ceri. De exemplu:

- Produsele si serviciile care nu
exista pe piata datd, dar care au
fost observate pe alte piete, pot
deveni o oportunitate. Observa-
rea altor piete, a produselor si
serviciilor existente in alte tari
este o sursa destul de valoroasa.

- Schimbarile in cererea consuma-

Many people start their own
business based on the abilities and
skills they have, on the experience
or qualification they have gathered
during their previous occupation,
or on a hobby. They often feel that
their employer has not identified or
seized the best opportunity. Some-
times they have potential ideas for
improvement, but the employer has
not allowed them to achieve these,
subsequently, they want to try to
put them into practice on their own.
Other times, benefitting from rela-
tionships with third parties because
of their job responsibilities, they
hope to be able to explore these
advantages when having their own
business. Others hope to fill the gaps
in the market, consequently finding
business opportunities.

An entrepreneur differs from
a manager as somebody that can
explore these innovative opportu-
nities. The motivations may be dif-
ferent at first, but since the entre-
preneur notices the opportunities
and looks for ways to capitalize on
them, he already is different from a
simple employee. Gaps in the mar-
ket come from changes in the mar-
ket and demand. These changes
can have beneficial implications for
business. For example:

- Products and services that do not
exist in a given market, but which
have been noted in other mar-
kets, can become an opportunity.
Observing other markets, prod-
ucts and services in other coun-
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torului sau noi metode de deser-
vire pot deveni necesitati care nu
au fost explorate pe o piata anu-
mita.

Schimbarile de piata, de aseme-
nea, pot oferi noi posibilitati.
Modificarile in legislatie pot crea
noi oportunitati.

Desigur, pot fi create oportunitati

prin fortele proprii, datorita inovati-
ilor:

Ideea nu trebuie neaparat sa fie
proprie, ea poate fi Imprumutata,
oferita de un inovator. Inovatorii
mai des vand ideea, decit s-o im-
plementeze.

Inovatie inseamnd, de asemenea,
a face lucruri intr-o alta maniera
decat ceilalti sau mai ieftin decat
ceilalti.

Noile tendinte si noile tehnologii
ce presupun utilizarea compu-
terului, a serviciilor de vanzare
E-commerce pot fi exemple de
inovatie.

Pot fi implementate noi cai de a
aduce produsele sau serviciile
pe piatd, de exemplu, vanzari di-
recte, vanzari prin Internet sau
telefon. Inovatia si creativitatea
pot fi explorate prin urmatoarele
abordari:

Avand o problema, se cauta solu-
tii netraditionale de rezolvare.
Posedand o solutie, se cauta pro-
blema ce ar putea fi rezolvata prin
utilizarea solutiei date. - Se iden-
tifica problema si se cauta solutia
de rezolvare.

tries is a fairly valuable source of
information.

Changes in consumer demand or
new ways of service may become
necessities that have not been ex-
plored in a specific market.
Market changes can also offer
new possibilities.

Legislation changes may create
new opportunities.

Certainly, opportunities can be cre-

ated on their own, thanks to inno-
vations:

An idea does not necessarily have
to be a personal one, it can be
borrowed, offered by an innova-
tor. Innovators sell the idea more
often than they implement it.
Innovation also means doing
things in a different way or cheap-
er than others.

New trends and new technologies
involving the use of a computer,
of E-commerce sales services can
be examples of innovation.

New ways of bringing products or
services to the market, for exam-
ple, direct sales, Internet or tele-
phone sales, can be implemented.
Innovation and creativity can be
explored through the following
approaches:

Given a problem, non-traditional
solutions are sought.

Having a solution, one search-
es for the problem that could be
solved by the specific solution.
The problem is identified and the
solution is sought.
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Creativitatea este o forma speci-
fica a gandirii, care permite elabora-
rea ideilor noi si neobisnuite. Acest
mod de gandire permite unui antre-
prenor incepator sau cu experienta
sa vada oportunitati pentru a initia
sau a extinde afacerea, sa analizeze
din mai multe puncte de vedere si-
tuatiile neordinare, sa adopte decizii
riscante, sa activeze cu succes.

O directie prioritara a politicii de
stat pentru dezvoltarea micului bu-
siness este Incurajarea crearii noilor
intreprinderi, sustinerea spiritului
managerial si promovarea antrepre-
noriatului ca optiune de cariera.

Pentru a atinge o crestere eco-
nomica durabila nu esle suficienta
doar crearea pentru populatia apta
de munca a unui mediu favorabil
de dezvoltare si ocupare a fortei de
munca, dar e necesara Si crearea
unui climat favorabil pentru culti-
varea spiritului antreprenorial. Spi-
ritul antreprenorial se refera la ca-
pacitatea unei persoane de a realiza
ideile in practica si de a planifica si a
gestiona proiecte, astfel incit sa atin-
ga anumite obiective.

Educatia in aceasta directie tre-
buie sa cultive competente care ge-
nereaza un comportament de intre-
prinzator, precum:

e C(Creativitatea;

e Spiritul de initiativa;

e Acccptarca riscurilor; increderea
in sine;

e (Capacitatea de a lucra in echipa,
etc.

Creativity is a specific form of
thinking that allows the elabora-
tion of new and unusual ideas. This
way of thinking allows a beginner
or experienced entrepreneur to see
opportunities to initiate or expand
the business, to analyze from sever-
al points of view unusual situations,
to make risky decisions, to perform
successfully.

A state policy priority for the de-
velopment of small business encour-
ages the creation of new enterpris-
es, supporting the managerial spirit
and promoting entrepreneurship as
a possible career option.

In order to achieve a sustainable
economic growth, it is not enough
to create a favorable environment
for development and employment
for the working-age population, but
it is similarly necessary to create a
favorable climate for the cultivation
of the entrepreneurial spirit. Entre-
preneurial spirit refers to a person'’s
ability to turn ideas in practice and
to plan and manage projects, so as to
achieve specific goals.

Education in this path must cul-
tivate skills that generate an entre-
preneurial behavior, such as:

e Creativity;

e Sense of initiative;

e Risk acceptance; self-confidence;
e Ability to work within a team, etc.

Likewise, depending on the level
of education, it is necessary to pro-
vide specific knowledge in the field
of business. An important thing for
entrepreneurship education is to
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De asemenea, in functie de nivelul
de studii, este necesar sa fie oferite
cunostinte specifice din domeniul
afacerilor. Important este ca edu-
catia antreprenoriala sa devina un
cadru coerent. De aceea, ea trebuie
sa fie o parte componenta a progra-
melor de educatie profesionala, pre-
data concomitent cu alte calificari,
precum instalator sau muncitor in
constructii.

Antreprcnoriatul se refera la abi-
litatea unui individ de a transforma
ideile in actiuni cu finalitate eco-
nomica si sociala precisa. Aceasta
include creativitate, inovare si asu-
marea de riscuri, ca si abilitatea de a
planifica si gestiona proiecte pentru
a atinge anumite obiective.

Abilitatile antreprenoriale i con-
stientizeaza pe angajati cu privire la
contextul activitatii lor si 1i fac capa-
bili sa identifice si sa concretizeze
oportunitatile si, de asemenea, con-
stituie fundamentul pentru derula-
rea de activitati sociale si comerciale.

Capacitatea unei economii de a
creste si de a concura cu succes de-
pinde de existenta unui numar op-
tim de firme prin incurajarea mai
multor start-up-uri si gestionarea
dinamicii afacerilor. Cercetarile au
demostrat ca exista o corelatie po-
zitiva Intre antreprenoriat si cres-
terea economica. O crestere econo-
micad bazata pe inovare si excelenta
are nevoie de un numar ridicat de
start-up-uri, care vor crea locuri de
munca mai multe si mai bune. Tarile
care au rate ridicate ale antrepreno-

become a coherent framework. This
is why, it must be part of educational
programs, taught at the same time as
other qualifications, such as plumb-
er or construction worker.

Entrepreneurship refers to an in-
dividual’s ability to turn ideas into
actions with a specific economic
and social purpose. This includes
creativity, innovation and risk-tak-
ing, as well as the ability to plan and
manage projects to achieve certain
goals.

Entrepreneurial skills allow em-
ployees to be aware of the context
of their work and make them able
to identify and define opportunities
and also establish the foundation for
carrying out social and commercial
activities.

The ability of an economy to grow
and be competitive depends on the
existence of a good number of com-
panies, by encouraging more start-
ups, and managing business dynam-
ics. Research has shown that there
is a positive correlation between
entrepreneurship and economic
growth. An economic growth based
on innovation and excellence needs
a high number of start-ups, which
will create more and better jobs.
Countries with high entrepreneur-
ship rates have low unemployment
rates. Moreover, social systems are
under increasing pressure due to
the decrease in the number of em-
ployed people.

If the Republic of Moldova wants
to successfully maintain its social
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riatului Inregistreza rate scazute de
somaj. Mai mult, sistemele sociale
se afid sub o presiune crescanda da-
torata micsorarii numarului de per-
soane ocupate.

Daca Republica Moldova vrea sa-
si mentina cu succes modelul social,
are nevoie de o crestere economica
sustinuta, de mai multe Intreprin-
deri noi. mai multi antreprenori
care sa contribuie la dezvoltarea
inovarii si de mai multe IMM-uri in
dezvoltare.

In prezent, educatia antrepre-
noriala este parte componenta a
cursurilor optionale de profil eco-
nomic care se contin in Curriculu-
mul National ca ore optionale reco-
mandate de Ministerul Educatiei.
Implementarea cursului de educa-
tie antreprenoriala In Invatamantul
preuniversitar se realizeaza prin in-
termediul Asociatiei obstesti Junior
Achievement Moldova (JA Moldova),
programele careia si toate procesele
educationale se desfasoara in coor-
donare cu Ministerul Educatiei.

Institutiile de formare profesio-
nala de toate nivelele, in dependen-
ta de specializare, includ cursuri de
formare si dezvoltare a abilitatilor
antreprenoriale, inclusiv, in invata-
mantul secundar profesional, unde
sunt rezervate cursului respectiv
72 de ore anual. In sistemul de in-
vatamant secundar profesional sunt
prevazute 72 ore pentru implemen-
tarea.

Cursului obligatoriu ,Bazele an-
treprenoriatului”. In institutiile de

mode], it needs a sustained econom-
ic growth, more new enterprises,
more entrepreneurs to contribute to
the development of innovation and
more SMEs in development.

Currently, entrepreneurship edu-
cation is part of the optional cours-
es of the economic framework part
of the National Curriculum recom-
mended by the Ministry of Educa-
tion. The implementation of an en-
trepreneurship education course in
pre-university education is carried
out through the Junior Achievement
Moldova Public Association (JA Mol-
dova), whose programs and all ed-
ucational practices are carried out
in coordination with the Ministry of
Education.

Vocational training institutions
of all levels, depending on the spe-
cialization, include training and
development of entrepreneurial
skills courses, including in second-
ary vocational education, where 72
hours are reserved for the respec-
tive course annually. In the second-
ary vocational education system, 72
hours are provided for the comple-
tion of the compulsory “Basics of
Entrepreneurship” course.

In specialized secondary educa-
tion institutions (colleges) and in
higher education institutions, entre-
preneurial education and training
is carried out within the optional
classes and economic disciplines.

In order to modernize the sec-
ondary vocational and secondary
specialized education, in accordance
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invatamant mediu de specialitate
(colegii) si In institutiile de invata-
mant superior educatia si formarea
antreprenoriald se realizeaza in ca-
drul orelor optionale si al discipline-
lor economice.

In scopul modernizirii invita-
mantului secundar profesional si
mediu de specialitate, in conformi-
tate cu prevederile Procesului de
la Copenhaga si necesitatile pietei
muncii, Ministerul Educatiei, in par-
teneriat cu alte institutii si organiza-
tii, intreprinde masuri pentru con-
solidarea educatiei antreprenoriale.

Totodata, pentru implementarea
curriculum-ului disciplinar, dar si
eficientizarea procesului didactic
la disciplina ,Bazele Antreprenori-
atului”, va fi elaborat un set de ma-
teriale didactice pentru profesori si
elevi si vor fi organizate activitati de
instruire si recalificare a cadrelor
didactice. In Republica Moldova ac-
tiveaza 175 de prestatori de servicii
in afaceri, inclusiv organizatii guver-
namentale, companii private, orga-
nizatii neguvernamentale, proiecte
finantate de partenerii straini, aso-
ciatii de profil, camere de comert,
care, de asemenea, acorda consul-
tanta antreprenoriala cu sau fara
plati. In pofida acestui fapt, doar
33,1% din companii ofera o instru-
ire oficiala angajatilor sai.

Angajatorii investesc prea putin
in educatie si formare profesionala
continua, neavand suport din partea
statului si siguranta unei stabilitati
a personalului instruit. Companiile

with the Copenhagen Process’ pro-
visions, and the needs of the labor
market, the Ministry of Education, in
partnership with other institutions
and organizations, takes measures
to strengthen entrepreneurship ed-
ucation.

At the same time, in order to im-
plement the disciplinary curriculum,
as well as to make more efficient the
teaching process in the “Basics of
Entrepreneurship” discipline, a set
of teaching materials for teachers
and students will be developed, and
training and retraining activities for
instructors will be organized. In the
Republic of Moldova there are 175
business service providers, includ-
ing governmental organizations,
private companies, non-governmen-
tal organizations, projects financed
by foreign partners, specialized as-
sociations, chambers of commerce,
which provide entrepreneurial con-
sultancy with or without payment.
Nevertheless, only 33.1% of compa-
nies provide official training to their
employees.

Employers invest too little in on-
going education and training, with
no state support and security of
trained staff stability. Companies
consider training to be an expense
and not an investment in their own
human resources. Most of the train-
ing is provided by unmonitored pri-
vate commercial organizations, and
the lack of a national accreditation
system for private training providers
in the Republic of Moldova creates
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considera formarea profesionala ca
fiind o cheltuiala si nu o investitie
in resursele umane proprii. Cea mai
mare parte a instruirii este asigu-
rata de catre organizatii private co-
merciale nemonitorizate, iar lipsa
unui sistem national de acreditare
pentru prestatorii de training pri-
vati din Republica Moldova creeaza
incertitudine cu privire la eficacita-
tea instruirii. Intru ameliorarea ca-
litatii instruirii antreprenoriale la
toate nivelele, s-a initiat efectuarea
certificarii prestatorilor de servicii
ca parte a programului TAM/BAS,
BERD, care utilizeaza un sistem in-
tern de acreditare a furnizorilor de
servicii in afaceri si este disponibil
pentru IMM-urile participante la
program. Totodata, orientarea slaba
a IMM-urilor pe piata de training si
lipsa unui sistem informational unic
privind ofertele de instruire si cos-
turile acestora, precum si a media-
tizarii valorii adaugate in urma in-
vestitiilor in capitalul uman, ramane
a fi un impediment in dezvoltarea
IMM-urilor.

Antreprenoriatul poate de ase-
menea contribui la cresterea coezi-
unii sociale pentru acele regiuni mai
putin dezvoltate prin ocuparea per-
soanelor somere sau dezavantajate.
Mai mult, poate contribui la dezvol-
tarea potentialului antreprenorial al
femeilor, care reprezinta o resursa
importantd, dar insuficient exploa-
tata.

Cresterea dinamismului si in-
ternationalizarea bazei antrepre-

uncertainty regarding the effective-
ness of the training. In order to im-
prove the quality of entrepreneurial
training at all levels, the certification
of service providers as part of the
TAM/BAS program, EBRD, was in-
troduced, it uses an internal system
of accreditation of service providers
in business and is available for SMEs
participating in the program. At the
same time, the poor orientation of
SMEs on the training market and
the lack of a single system of infor-
mation regarding the training offers
and their costs, as well as the evi-
dence of the added value following
the investments in human capital,
remains to be an impediment in the
development of SMEs.

Entrepreneurship can also con-
tribute to increasing the social cohe-
sion for those regions that are less
developed by hiring unemployed
or disadvantaged people. Further-
more, it can contribute to the devel-
opment of women'’s entrepreneurial
potential, which is an important but
under-exploited resource.

The rise of dynamism and the in-
ternationalization of the domestic
entrepreneurial ground is the way
in which the economy can improve
in order to meet the demands and
opportunities of the single market.
The Republic of Moldova must in-
vest in the development of the SME
sector and in the promotion of en-
trepreneurial culture in order to
create the needed framework for
the emergence of new businesses.
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noriale autohtone este modalitatea
prin carc cconomia se poate dezvol-
ta pentru a raspunde cerintelor si
oportunitatilor pietei unice. Repu-
blica Moldova trebuie sa investeasca
in dezvoltarea sectorului IMM-urilor
si In promovarea culturii antrepre-
noriale pentru a crca cadrul necesar
aparitiei de noi afaceri.

In Republica Moldova trebuie sa
dezvolte o noua generatie de an-
treprenori sociali cu abilitati carac-
teristice precum responsabilitate,
spontaneitate, adaptabilitate, clarvi-
ziune, initiativa si spirit managerial,
care le va permite sa identifice si sa
implementeze strategii adecvate de
patrundere si mentinere pe piata.
Aceste abilitati personale trebuie sa
fie cultivate atat in timpul ciclurilor
de invatdmant (scoala primara, licee
si facultati), dar mai ales pe parcur-
sul intregii vieti.

La nivel european, prcocupari
pentru promovarea si dezvoltarea
antreprenoriatului se regdsesc in
majoritatea documentelor strategi-
ce, incepand cu Strategia Lisabona si
continuand cu Parteneriatul pentru
crestere economica si ocupare sau
Planul de Actiune pentru antrepre-
noriat. Antreprenoriatul se poate
dezvolta numai intr-un mediu care
incurajeaza diferite forme active de
invatare. Pentru aceasta, pe langa
furnizarea de training la diferite ni-
veluri, trebuie sa fie implementate si
alte masuri inovatoare de sprijinire
a viitorilor antreprenori ca: tutoriat,
post-tutoriat, sprijin financiar.

In the Republic of Moldova, a new
generation of social entrepreneurs
with specific skills such as respon-
sibility, spontaneity, adaptability,
clairvoyance, initiative and manage-
rial spirit, must develop, which will
allow them to identify and imple-
ment suitable strategies for entering
and maintaining the market. These
exclusive skills must be cultivated
both during educational cycles (pri-
mary school, high schools and uni-
versities), but especially throughout
life.

At the European level, concerns
for the advancement and develop-
ment of entrepreneurship can be
found in the most strategic doc-
uments, starting with the Lisbon
Strategy and continuing with the
Partnership for Growth and Employ-
ment or the Action Plan for Entre-
preneurship. Entrepreneurship can
only develop in an environment that
encourages different effective forms
of learning. For this, in addition to
providing training at different lev-
els, other innovative measures to
support future entrepreneurs such
as: tutoring, post-tutoring, financial
support, must be implemented.

The development of the entre-
preneurial culture will be carried
out through the general training sys-
tem, the vocational and educational
system, through the extension of the
reeducation system for the unem-
ployed, in cooperation with univer-
sities, institutions and organizations
involved in the field of counseling of
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Dezvoltarea culturii antrepreno-
riale se va efectua prin intermediul
sistemului general dc instruire, al
sistemului vocational si educational,
prin extinderea sistemului de repro-
filare pentru someri, In cooperare
cu universitatile, institutiile si or-
ganizatiile implicate In domeniul de
consiliere a Intreprinderilor mici si
mijlocii.

Dezvoltarea serviciilor de consul-
tanta acordate Intreprinderilor mici
si mijlocii pentru elaborarea planu-
rilor de afaceri si de marketing, in-
clusiv pentru obtinerea finantarilor
din fondurile structurale, a studiilor
de piata si de fezabilitate ,trebuie sa
devina o parte componenta a proce-
sului de promovare a culturii antre-
prenoriale.

Luarea in considerare a acestor
obiective, care raspund necesitatilor
specifice antreprenoriale si, respec-
tiv, manageriale, abordate in com-
plementaritatea lor este de natura
sa asigure procese de pregatire efi-
cace. In abordarea europeani a pre-
gatirii antreprenoriale, ca dealtfel a
trainingului in general, s-au contu-
rat doua tipuri cu un continut sen-
sibil diferit:

— Trainingul bazat pe insusire de cu-
nostinte de cdtre participant (in-
treprinzator), dominat de cadrul
didactic in calitate de expert in
predarea cunostintelor frecvent,
acest tip de training se bazeaza
pe fluxuri informationale unidi-
rectionale de la cadrul didactic, ce
ofera cunostinte, la cursant, care

small and medium-sized companies.
The development of consultancy

services provided to small and me-
dium-sized enterprises for the elab-
oration of business and marketing
plans, including obtaining financing
from structural funds, market and
feasibility studies must become an
aspect of the process of promoting
the entrepreneurial culture.

Taking into account these objec-
tives, which meet the specific entre-
preneurial and managerial needs,
addressed mutually, is likely to en-
sure effective training processes.
In the European approach to en-
trepreneurial training, as well as to
training in general, two types with a
significantly different content have
emerged:

— Training based on knowledge ac-
quisition by the participant (en-
trepreneur), dominated by the in-
structor as an expert in teaching,
frequently, this type of training is
based on a one-way flow of infor-
mation from the instructor, who
provides knowledge, to the learn-
er, who takes over that informa-
tion. It is a thoroughly planned
education, the learning process-
es taking place within predeter-
mined periods.

— Training based on behavior mod-
ification as a result of acquiring
and developing knowledge, skills,
values, attitudes, in which the de-
cisive role is played by the one
that is training - in our case the
entrepreneur.
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preia informatii. Este un invata-

mant riguros programat, proce-

sele de Invatare derulandu-se in
cadrul unor perioade prestabilite.
— Trainingul bazat pe modificarea

comportamentului ca urmare a
insusirii si dezvoltarii de cunos-
tinte, aptitudini, valori, atitudini,
in care rolul decisiv il are cel ce se
pregdteste - in cazul nostru intre-
prinzatorul.

Programe contemporane de
pregatire si dezvoltare pentru
intreprinzitori. In practica antre-
prenoriald se utilizeaza o varietate
extremd de programe. In functie de
continut si mijloace utilizate, ele se
pot clasifica in patru categorii :

Programele bazate pe abordare
individuala se realizeaza pornind de
la cereri specifice ale intreprinza-
torilor, in vederea satisfacerii unor
necesitati de training, expres preci-
zate. Cele mai utilizate programe de
acest tip sunt[29,p.167]:

a. Seminarii de informare si
constientizare a implicatiilor unei
probleme antreprenoriale majore.
De reguld, acestea se organizeaza de
asociatiile pentru intreprinzatori, pe
aspecte de o mare specificitate, cum
ar fi de exemplu managementul total
al calitatii sau comertul electronic.

b. Cursuri de training formali-
zat de scurta durata. Frecvent se or-
ganizeaza asemenea cursuri pentru
managementul functional (financi-
ar, resurse umane, comercial etc.)
pentru a satisface cereri provenind
de la diversi intreprinzatori.

Contemporary training and
development programs for entre-
preneurs. In the entrepreneurial in-
structing, an extreme variety of pro-
grams are used. Depending on the
content and means used, they can be
classified into four categories:

The programs based on an indi-
vidual approach are done starting
from specific requests of entrepre-
neurs in order to satisfy some train-
ing needs, explicitly specified. The
most used programs of this type
are[29,p.167]:

a. Seminars on evidence and
awareness of the implications of
a major entrepreneurial problem.
Usually, these are organized by en-
trepreneurs’ associations, on is-
sues of great specificity, such as, for
example, quality management or
e-commerce.

b. Short-term formalized train-
ing courses. Often, courses for func-
tional management (financial, hu-
man resources, commercial, etc.)
are organized in order to meet the
requests coming from various en-
trepreneurs.

c. Mixed training sessions and
consultancy on a specific topic. As
the name implies, short-term cours-
es are combined with consultancy
in order to solve problems specific
to the field approached by the en-
trepreneurs participating in the ses-
sion.

Programs based on training
and group development start from
the premise that one of the most
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c. Sesiuni mixte de pregatire si
consultanta pe o anumita tema. Asa
cum arata denumirea, cursurile de
scurta durata se combina cu acorda-
rea de consultanta pentru rezolva-
rea problemelor specifice domeniu-
lui abordat dc catre Intreprinzatorii
participanti la sesiune.

Programele bazate pe training
si dezvoltare de grup pornescde la
premisa ca una dintre cele mai va-
loroase surse de invatare pentru un
intreprinzator sunt alti intreprinza-
tori, fie din acecasi bransa, fie din-
tre clienti sau furnizori. In esent3,
aceste programe reunesc un grup de
intreprinzatori - manageri din ace-
lasi sector sau din sectoare conexe -
pentru a le facilita partajarea de ex-
perienta si expertiza, combinata cu
un input de cunostinte. Pentru a da
rezultate bune este necesar ca mem-
brii grupului sa aiba anumite inte-
rese comune si incredere reciproca.
Principalele programe de acest tip
sunt urmatoarele:

- Workshopuri de invdtare bazate
pe actiune. Participantii abor-
deazda o anumitda problema si
utilizand metode active - studiul
dc caz, simularea, roll-playin-
gul etc.0 trateaza de o maniera
operationald, ajungind pana la
proiectarea solutiilor. De regul3,
grupurile se iIntalnesc periodic,
cel mai adesea sdaptamanal, in-
tre workshopuri Intreprinzatorii
continuand culegerea de infor-
matii, analizele sau chiar testarea
de variante de solutii. Un ciclu de

valuable sources of learning for an
entrepreneur are other entrepre-
neurs either from the same industry,
or from the customers or suppliers
side. Esentially, these programmes
bring together a group of entrepre-
neurs - managers from the same or
related sectors - to facilitate their
sharing of experience and expertise,
combined with a knowledge input.
In order to achieve good results, it
is necessary for the members of the
group to have certain common in-
terests and mutual trust. The main
programs of this type are the follow-
ing:

- Action-based learning workshops.
The participants approach a cer-
tain problem using active meth-
ods - case study, simulation,
roll-playing, etc., they treat it
in an operational manner, end-
ing up projecting solutions to it.
Usually, the groups meet peri-
odically, most often weekly, be-
tween workshops entrepreneurs
continue to collect information,
analyze or even test variants of
solutions. A cycle of workshops
usually lasts between 8 and 12
weeks.

- Study visits to companies which
are distinguished by a very good
or very poor performance. These
visits are preceded by preparato-
ry meetings between the partici-
pants, where the topics of interest
are established and the general
information on the visited com-
pany is received. After the end of
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workshopuri dureaza de regula
intre 8 si 12 saptamani.

Vizite de studii in firme care se
remarca prin performante foar-
te bune sau foarte slabe. Aceste
vizite sunt precedate de intalniri
pregatitoare ale participantilor la
actiune, in care se stabilesc punc-
tele de interes si se primesc in-
formatiile generale asupra firmei
de vizitat. Dupa incheierea vizi-
tei urmeaza o discutie In cadrul
grupului, unde se examineaza
elementele deosebite constatate.
Utilizarea acestui tip dc program
se face, de reguld, prin implicarea
asociatiilor de intreprinderi mici
si mijlocii.

Sesiuni axate pe comparatia si
»~benchmaking-ul” interfirme. Gru-
pul dc Intreprinzatori interesati,
sub supervizarea unui trainer,
stabilesc sa colecteze date pri-
vind anumite categorii de firme
si/sau activitati din cadrul aces-
tora. Se culeg date citrice, sub for-
ma de indicatori sau care permit
calculul acestora. Datele se prelu-
creaza Intr-o forma comparabila.
Se efectueaza apoi o comparatie
in grup. pentru diferentele de
performante constatate se iden-
tifica cauzele si se stabilesc vari-
ante dc remedii. Aceste analize de
grup dezvolta capacitatea intre-
prinzatorilor manageri de a ana-
liza si rezolva probleme pe baza
utilizarii de informatii cantitati-
ve. Abordarea mai cuprinzatoare
si riguroasa a benchmakingului

the visit, a discussion within the
group follows, where the special
elements found are examined.
The use of this type of program is
usually done by involving associ-
ations of small and medium-sized
enterprises.

Sessions focused on comparison
and benchmarking between com-
panies. The group of interested
entrepreneurs, under the super-
vision of a trainer, set out to col-
lect data on certain categories of
companies and/or their activi-
ties. Vital data is collected in the
form of indicators or one which
enables them to be calculated.
The data is processed in a com-
parable form. A group compari-
son is then made. For the perfor-
mance differences that are found,
the causes are identified and op-
tions of solutions are established.
These group analyses develop the
ability of entrepreneur managers
to analyze and solve problems
based on the use of quantitative
data. The broader and rigor-
ous approach to benchmarking
is used less often, involving a
significantly greater effort. Es-
sentially, it consists of establish-
ing, for the group of companies
considered, the key sectors, and
based on analysis, the best man-
agerial, commercial, financial
practices, etc. the entrepreneur’s
managers then proceed to the im-
plementation of the top practices
identified in their own company.
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este utilizata mai rar, implicand
un efort sensibil mai mare. Esen-
ta ei consta in stabilirea, pentru
grupul dc firme considerat, a
sectoarelor cheie si pe baza de
analize, a celor mai bune practici
manageriale, comerciale, financi-
are etc. intreprinzatorii manageri
trec apoi la implementarea prac-
ticilor de varf identificate in pro-
pria firma.

- Clinica de afaceri. Un grup de in-
treprinzatori se reunesc si ape-
leaza la sfatul unor consultanti
si traineri eu experienta privind
abordarea unor probleme majore
cu care toti se confrunta. Solutia
se contureaza pe baza schimbului
dc experientd si idei intre parti-
cipanti si a consultantei primite.
Poate fi o singurda reuniune de
training si consultanta sau o mul-
titudine. Clinica de afaceri se or-
ganizeaza In cadrul sau cu ajuto-
rul asociatiilor de intreprinzatori.

- Programe complexe de pregdtire
si dezvoltare care combina doua
sau mai multe dintre preceden-
tele programe de grup sau indivi-
duale, in functie dc necesitati.
Sunt cele mai utilizate tipuri de

programe, intrucat reunesc mai

multe avantaje formative si de con-
sultanta.

Programe bazate pe o aborda-
re sectoriala integrata. Dupa cum
indica si denumirea, ele reunesc in-
treprinzatori dintr-un anumit sec-
tor de activitate. Grupul respectiv
de intreprinzatori deruleaza impre-

- Enterprises Clinic. A group of en-
trepreneurs come together and
seek the advice of experienced
consultants and trainers on ad-
dressing major problems faced
by everyone. The solution is out-
lined based on the exchange of
experience and ideas between
the participants and the consul-
tancy received. It can be a single
training and consulting meeting
or a multitude. The enterprises
clinic is organized within or with
the help of entrepreneurs’ associ-
ations.

- Complex training and develop-
ment programs which combine
two or more of the previous
group or individual programs as
needed.

These are the most used types
of programs, as they bring together
several formative and consulting ad-
vantages.

Programs based on an integrat-
ed sectoral approach. As the name
indicates, they bring together entre-
preneurs from a particular sector of
activity. This group of entrepreneurs
together carry out long-term actions
that may include seminars, short-
term courses, study visits, compar-
ative analysis, benchmarking, etc.
They are useful not only from a for-
mative point of view, but also from a
relational point of view. The product
of the International Labor Organi-
zation demonstrates that such pro-
grams are sustainable and effective
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una actiuni de lunga durata care pot
include seminarii, cursuri de scur-
ta durat3, vizite de studiu, analize
comparative, benchmaking etc. Ele
sunt utile nu numai din punct de
vedere formativ, dar si relational.
Practica Organizatiei Internationa-
le a Muncii demonstreaza ca astfel
de programe sunt durabile si efica-
ce atunci cand membrii grupului isi
dezvoltd servicii comune de susti-
nere a activitatii lor de naturi diferi-
te - comerciale, financiare, tehnice,
personal etc.

Programe bazate pe retele si
grupuri au drept participanti sta-
keholderii mai multor firme mici
si mijlocii. In esent, ele constau in
reunirea stakeholderilor pentru a
discuta, analiza si contura solutii la
problemele de interes comun. Initia-
tiva acestor programe o au cele mai
adesea universitatile si organizatiile
nonprofit. In UE aceste programe
sunt considerate frecvent ca o con-
trabalansare a globalizarii ce crea-
za mari stresuri intreprinzatorilor.
Frecvent, aceste programe se focali-
zeaza asupra realizarii unor produ-
se, tehnologii, sisteme de comercia-
lizare etc. de interes comun.

Denumirile categoriilor de pro-
grame indica si continutul lor astfel
incat nu este nevoie de explicatii. O
singura remarca - creste tendinta de
a organiza programe antreprenoria-
le pentru femei si tineri, consideran-
du-se ca potentialul antreprenori al
al acestor categorii nu este suficient
valorificat.

when group members develop joint
services to support their work of
different natures - commercial, fi-
nancial, technical, personnel, etc.

Programs based on networks
and groups have as participants
stakeholders of several small and
medium-sized companies. Essential-
ly, they consist of bringing togeth-
er stakeholders to discuss, analyze
and outline solutions to problems
of common interest. The initiative
of these programs is most often held
by universities and non-profit orga-
nizations. In the EU, these programs
are frequently seen as a counter-
balance to globalization that cre-
ates great stress on entrepreneurs.
Frequently, these programs focus
on the production of products, tech-
nologies, marketing systems, etc. of
common interest.

The names of the program cate-
gories also indicate their content in
such a way that no explanation is
needed. One remark is that there is
an increasing tendency to organize
entrepreneurial programs for wom-
en and young people, considering
that the potential entrepreneurs of
these categories is not sufficiently
exploited.

The common features of all types
of programs for entrepreneurs are
pragmatism, based on active meth-
ods, strong exchanges of informa-
tion and knowledge, and emphasis
on the relational side. Therefore, ac-
cording to the opinions of some spe-
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Trasaturile comune tuturor ti-
purilor de programe pentru in-
treprinzatori sunt pragmatismul,
fundamentarea pe metode active,
schimburi puternice de informatii
si cunostinte si accent pe latura re-
lationala. Astfel, potrivit opiniilor
unor specialisti din domeniu, in ulti-
mul deceniu s-a Inregistrat o puter-
nica intensificare a acestor trasaturi.

Importanta perceputa de forma-
re la Imbunatatirea productivitatii,
la obtinerea unui avantaj competitiv,
si in cele din urma la performanta
IMM-urilor a determinat guverne-
le din diferite tari sa investeasca
resurse considerabile in programe
care sa incurajeze gestionarea si in-
struirea angajatilor Intreprinderilor
mici si mijlocii. In mod traditional,
dezvoltarea capitalului uman prin
promovarea competentelor si cultu-
rii antreprenoriale, nu a fost privita
ca o activitate care ar putea ajuta
IMM-urile sa fata provocarilor com-
petitive din domeniu.

Educatia antreprenoriala este o
componenta importanta a strategi-
ilor economice pentru incurajarea
credrii de locuri de munca. Dezvol-
tarea capitalului uman prin promo-
varea competentelor si culturii an-
treprenoriale, ar putea duce la o rata
mai mica a somajului, majorarea
numadrului de companii noi create
si reducerea ratei falimentului aces-
tora. In pofida unui numar impuna-
tor de studii, care au analizat relatia
dintre dezvoltarea capitalului uman
prin promovarea competentelor si

cialists in the field, in the last decade
there has been a strong intensifica-
tion of these features.

The observed importance of train-
ing for productivity improvement,
of gaining a competitive advantage,
and ultimately in the performance of
SMEs has led governments in differ-
ent countries to invest considerable
resources in programs that encour-
age the management and training
of employees of small and medi-
um-sized enterprises. Traditionally,
the development of human capital
by promoting entrepreneurial skills
and culture has not been seen as an
activity that could help SMEs to face
the competitive challenges in the
field.

Entrepreneurship education is an
important component of economic
strategies that encourages job cre-
ation. The development of human
capital by promoting entrepreneur-
ial skills and culture could lead to
a lower unemployment rate, an in-
crease in the number of new compa-
nies created and a reduction in their
bankruptcy rate. Despite an impres-
sive number of studies, which have
analyzed the relationship between
the development of human capital
by promoting entrepreneurial skills
and culture and the performance of
SMEs, there is a lack of methodolo-
gies and data on the quantitative im-
pact of such interventions.

In this context, the impact of the
priority direction on human capital
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culturii antreprenoriale si perfor-
mantele IMM-urilor, exista o lipsa
de metodologii si date referitoare la
impactul cantitativ a unor astfel de
interventii.

In acest context, impactul direc-
tiei prioritare privind dezvoltarea
capitalului uman prin promovarea
competentelor si culturii antrepre-
noriale se va referi la micsorarea
ratei de faliment al companiilor noi
create, impactul aditional fiind ulte-
rior analizat si cuantitificat in peri-
oada implementarii strategiei.

development by promoting entre-
preneurial skills and culture will
refer to the decrease of the bank-
ruptcy rate of the newly created
companies, the additional impact
being subsequently analyzed and
quantified during the implementa-
tion of the strategy.
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