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Rezumat. OilRight este o intreprindere
sociald ce protejeazd mediul si asigurd in-
tegrarea profesionald a persoanelor vulne-
rabile prin producerea de lumdndri din ulei
alimentar uzat. Este, in economia sociald, un
exemplu de scalare prin replicare regionald
si de lucru in parteneriat la nivel local.

Cuvinte cheie: intreprindere sociald, in-
sertie, poluare, sustenabilitate, parteneriat,
economie circulard, replicare, deseu, ulei
uzat, institutii, dizabilitate, lumdnare.

Aproape 500 de milioane de oa-
meni din intreaga lume au nevoie de
locuri de munca decente, conform
Organizatiei Internationale a Mun-
cii. Prin locuri de munca decente
intelegem locuri de munca care sa
permita un trai demn si care sa fie
stabile de-a lungul timpului. Aces-
tea sunt vitale pentru a pune punct
sardciei globale. Insa, chiar si atunci
cand astfel de locuri de munca sunt
create, multi oameni sunt lasati pe
dinafara - pentru ca nu au abilitatile
potrivite sau pentru ca sunt afectati
de discrimindri. Unul din grupurile
cele mai vulnerabile pe piata mun-
cii din Romania este cel format din
persoane adulte cu dizabilitati psi-
ho-sociale cu trecut institutional sau
inrisc de institutionalizare. Conform
statisticilor Ministerului Muncii, In
prezent aproape 17.000 de adulti

Abstract. OilRight is a social enterprise
that protects the environment and ensures the
professional integration of vulnerable people,
by producing candles out of used cooking oil.
It represents, in the social economy field, an
example of regional replication and local level
partnership-based implementation.

Keywords: social enterprise, insertion,
pollution, sustainability, partnership, circu-
lar economy, replication, waste, used oil, in-
stitutions, disability, candle.

Nearly 500 million people around
the world need decent jobs, accord-
ing to the International Labor Or-
ganization. By decent jobs we mean
jobs that allow for a dignified life
and that are stable over time. These
are vital in ending global poverty.
But even when such jobs are creat-
ed, many people are left behind -
because they do not have the right
skills or because they are affected
by discrimination. One of the most
vulnerable groups on the labor mar-
ket in Romania is that of adults with
psycho-social disabilities with an
institutional past or at risk of insti-
tutionalization. Currently, almost
17,000 adults with disabilities are
institutionalized, according to the
Ministry of Labor statistics, with no
support in education, counseling,
employment.  Institutionalization
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cu dizabilitati sunt institutionalizati,
fara sprijin in educatie, consiliere,
angajare. Programele de preventie a
institutionalizarii si programele de
dezinstitutionalizare sunt aproape
inexistente la nivel de comunitate,
ceea ce explica, din pacate, numarul
inca foarte mare de persoane institu-
tionalizate, In ciuda strategiilor na-
tionale si europene de promovare a
traiului independent, In comunitate.
In acelasi timp, pe plan global acu-
muldam tot mai mult credit de mediu:
prin ceea ce consumam, depasim ca-
pacitatea de regenerare a planetei. Glo-
bal Footprint Network masoara data
acestei depasiri din 2006, limita atinsa
atunci in octombrie. In 2020, la nivel
global a fost 22 august; In Romania -
11 iulie. Practic, noi atunci ne-am lichi-
dat stocul de resurse de mediu pentru
tot anul si, de atunci pana in 31 decem-
brie, am acumulat exclusiv deseuri.
Romania are a doua cea mai slaba
rata de reciclare (si a treia cea mai

prevention programs and deinstitu-
tionalization programs are almost
non-existent at community levels.
This explains, unfortunately, the
very large number of institutional-
ized people, despite national and
European strategies to promote in-
dependent living in the community.

At the same time, we accumulate
environmental credit at global level:
through what we consume, we ex-
ceed the planet’s regeneration capac-
ity. The Global Footprint Network has
been measuring this exceeding date
since 2006, when we reached it in
October. In 2020, it was August 22 for
the planet; for Romania - July 11. Ba-
sically, we liquidated our stock of en-
vironmental resources for the whole
year and, from then until December
31, we exclusively accumulated waste.

Romania has the second lowest
recycling rate (and the third lowest
collection rate) in Europe. One of the
most polluting type of waste, gener-

Photo 1: Used cooking oil collection. Author: Cristian Tecu
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Foto 1: Colectarea uleiului alimentar uzat. Autor: Cristian Tecu
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slaba rata de colectare) din Europa.
Unul din cele mai poluatoare dese-
uri, generate atat de consumatori
casnici, cat si de persoane juridice,
este uleiul alimentar uzat.

Acestea sunt doar doud probleme so-
ciale si de mediu cu care ne confruntam
— pe plan global si national. De-a lun-
gul experientei mele de 10 ani in cadrul
NESsT, am avut privilegiul sd cunosc
oameni fantastici, frustrati de modul in
care uitdm de lucrurile esentiale in pro-
cesul de dezvoltare, oameni care aleg sa
faca ceva. Acel ceva e legat de dezvol-
tarea de intreprinderi sociale — initiative
care folosesc solutii antreprenoriale si
orientate spre piatd, pentru rezolvarea
de probleme critice. Iar oamenii care le
implementeaza sunt motivati de viziune,
curaj, creativitate, pragmatism, empatie,
entuziasm. Un astfel de om am cunos-
cut cu cinci ani in urmd, el fiind pe scena
unui eveniment de pitch-ing, prezentan-
du-si ideea de afacere sociala. Un om in-
crezator, cu un concept simplu, clar, plin
de sens: transformarea uleiului alimentar
uzat Intr-o luméanare eco-chic, cu un de-
sign simplu, atractiv, reusind 1n acelasi
timp sd angajeze in acest proces si per-
soane vulnerabile. Ascultandu-1, am fost
convinsa de replicabilitatea modelului
de business, de potentialul de crestere si
de conexiunea directd dintre cresterea pe
zona comerciald §i cresterea impactului
social si de mediu. In acelasi timp, am
observat, in munca mea cu peste 100 de
antreprenori sociali, cat de multe initiati-
ve — manate de rezolvarea aceleiasi pro-
bleme — sunt fragmentate, raman relativ
mici si legate strict de comunitatile lor
locale. Conectarea si apropierea de pro-
pria comunitate sunt sandtoase, insa sis-
temic pierdem resurse si timp prin faptul
ca nu construim de-ajuns unii pe expe-
rienta altora. Tindem sa reinventam de

ated by both domestic consumers
and legal entities, is used cooking oil.

These are just two social and envi-
ronmental issues we face globally and
nationally. Throughout my 10 years of
experience at NESsT, I have had the
privilege of meeting fantastic people,
frustrated by the way we forget about
the essentials in the development pro-
cess, people who choose to do some-
thing. That something is related to
the development of social enterprises
— initiatives that use entrepreneurial
and market-oriented solutions to solve
critical problems. The people who im-
plement them are motivated by vision,
courage, creativity, pragmatism, em-
pathy, enthusiasm. I met such a man
five years ago — he was on the stage of
a pitching event, presenting his social
business idea. A confident man, with
a simple, clear, meaningful concept:
the transformation of used cooking oil
into an eco-chic candle, with a simple,
attractive design, employing vulnera-
ble people in this whole process. Lis-
tening to him, I was convinced of the
replicability of that business model, its
growth potential and the direct con-
nection between commercial growth
and the increase of the social and en-
vironmental impact. At the same time,
I have noticed, in my work with over
100 social entrepreneurs, how many
initiatives — driven by solving the same
problem — are fragmented and remain
relatively small and closely linked to
their local communities.

Being close and connected to
one’s own community is healthy, but
we waste resources and time at the
macro level by not building enough
on each other’s experiences. We
tend to reinvent the wheel too many
times. Putting the two thoughts to-
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prea multe ori roata. Punand cele doua
ganduri laolalta, mi-am spus ca, intr-un
fel sau altul, ag vrea sa contribui la adu-
cerea OilRight din Slovenia in Roméania.

Acum sunt unul din co-fondatorii
OilRight SRL, intreprindere sociald
de insertie din Timisoara. Misiunea
OilRight este protejarea mediului in
contextul crizei climatice si asigurarea
integrarii profesionale a persoanelor
cu dizabilitati, prin producerea de lu-
manari din uleiul alimentar uzat ge-
nerat de gospodariile din Timisoara si
imprejurimi.

Lumanarea OilRight este produsul
cu sens care lipsea de pe piata de pro-
fil din Romania. In contextul actual,
in care petrecem tot mai mult timp in
casd, nevoia de a avea un spatiu cald,
luminos si sigur capata Intdietate.

Aceasta poate fi acoperita prin achi-
zitionarea lumanarii ca produs finit sau
a kit-ului prin care, la domiciliu, fieca-

gether, | told myself that, in one way
or another, I would like to contribute
to bringing OilRight from Slovenia to
Romania.

I am now one of the co-founders
of OilRight SRL, a social insertion en-
terprise from Timisoara. OilRight’s
mission is to protect the environ-
ment in the context of the climate
crisis and to ensure the professional
integration of people with disabili-
ties, by producing candles from used
cooking oil generated by households
in Timisoara and its surroundings.

The OilRight candle is the mean-
ingful product that was missing from
the Romanian market. In the current
context, in which we spend more and
more time at home, the need to have a
warm, bright and safe space becomes
more and more important. This can be
solved by purchasing the candle as an

Foto 2: Procesul de realizare a unei lumanari din ulei uzat, in propria
bucatarie. Autor: Cristian Tecu
Photo 2: DIY candle making process.
Author: Cristian Tecu
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re client isi poate realiza lumanari din
propriul ulei uzat.

OilRight aduce si practici respon-
sabile in industria productiei de lu-
manari, care Inca foloseste parafing,
o resursa neregenerabild derivata
din produse petroliere; uleiuri de
palmier, cu impact negativ asupra
padurilor tropicale); arome si colo-
ranti cu potential nociv pentru sana-
tate (elibereaza toxine prin ardere,
putand provoca indigestii sau difi-
cultati de respiratie). Lumanarile
OilRight nu sunt toxice, ingredien-
tele folosite sunt atent selectiona-
te, iar procesul tehnologic Oil2ZWax
este unul certificat.

Toate criteriile importante fiind
respectate - impact de mediu si so-
cial semnificativ, produs de calitate,
vandabil, cu o nisa clara de piata si
potential de crestere - intreprinde-
rea socialda a devenit operationala.
Dar fara parteneri de nadejde acest
lucru nu ar fi fost posibil.

In cautarea celei mai bune cdi de a
rezolva o problema3,
antreprenorii se iz-
besc de multe gre-
utati: lipsa banilor;
probleme in dez-
voltarea echipelor,
piedici birocratice,
mediu legal nesti-
mulant. Au nevo-
ie de aliati - de I3
sprijin cu investitii
financiare la con-

siliere  strategica,

de la sfaturi de _

implementare o
Foto 3: Lum

acompaniament in
procesele de van-
zare a produsului
finit. Dacd e sda am

anarea OilRight.
Autor: Cristian Tecu

Photo 3: OilRight candle.
Author: Cristian Tecu

end product, or the DIY kit through
which each customer can make can-
dles from their own used oil, right at
home.

OilRight also brings responsible
practices into the candle production
industry, which still uses paraffin -
a non-renewable resource derived
from petroleum products; palm oils
- with a negative impact on tropical
forests; flavors and dyes potential-
ly harmful to health (they release
toxins by burning, and could cause
indigestion or difficulty breathing).
OilRight candles are non-toxic, the
ingredients used are carefully se-
lected, and the Oil2Wax technologi-
cal process is certified.

All the important criteria being
met - significant environmental and
social impact, marketable, quality
product, with a clear market niche
and growth potential - the social
enterprise became operational. But
without reliable partners this would
not have been possible.

In their search
for the best ways
to solve a problem,
entrepreneurs face
many difficulties:
lack of money,
problems in team
development, bu-
reaucratic obsta-
cles, unstimulating
legal environment.
They need allies -
from financial in-
vestment support
to strategic advice,
from implementa-
tion tips to support
in the sales pro-
cess of the finished

=
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vreo convingere, e aceea ca nu poti
face schimbari sustenabile in izolare,
si ca o idee Impartasita, analizata si
disecata Impreunda cu profesionisti
din diferite domenii si potentiali
clienti are sanse mai mari de succes
in implementare. Asa ca am inceput
sa vorbesc despre OilRight inca de
cand am aflat de Acceleratorul de In-
treprinderi Sociale, o oportunitate
de training si finantare pentru star-
tup-uri sociale la care am decis sa can-
didez. Iar bucuria cea mare de acum e
legata de parteneriatele pe care OilRi-
ght 1-a dezvoltat intre timp. In primul
rand, OilRight Slovenia a avut, inca
de la Inceput, o viziune de scalare in
cadrul Europei Centrale si de Est, iar
ideea replicarii In Romania a venit la
momentul potrivit. Apoi, in Timisoara
exista de mai multi ani o initiativa de
constientizare a impactului negativ
asupra mediului al aruncarii necores-
punzatoare a uleiului alimentar uzat -
Borcanul cu Ulei. Experienta in ceea
ce priveste sistemul de colectare de
la domiciliu si grupul lor de "ambasa-
dori” ai acestei misiuni de mediu au

product. If I have any conviction, it
is that one cannot make sustainable
changes in isolation, and that an
idea, shared, analyzed and dissect-
ed together with professionals from
different fields and potential clients,
has greater chances of success in
implementation. So I kept talking
about OilRight ever since I found out
about Acceleratorul de Intreprin-
deri Sociale - a training and funding
opportunity for social start-ups that
I decided to apply for. And now, the
great joy comes from the partner-
ships that OilRight has developed
during all this time. First of all, Oil-
Right Slovenia had from the very
beginning a vision of scaling with-
in Central and Eastern Europe, and
the idea of replication in Romania
came at the right time. Secondly, in
Timisoara there was an awareness
raising initiative, active for several
years now, on the negative environ-
mental impact on the inappropriate
discarding of used cooking oil - Bor-
canul cu Ulei. The experience with
home collection systems and their

Foto 4: Material educational. Autor: OilRight Slovenia
Photo 4: Educational materials. Author: OilRight Slovenia
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fost punctul de pornire in adaptarea
modelului sloven la realitatea pietei
noastre locale. Gandindu-ne la clientii
produsului nostru final - oameni pen-
tru care ambianta in care traiesc face
parte din personalitatea lor; ale caror
valori se reflecta in alegerile facute si
obiceiurile de consum; persoane care
apreciaza arta, citesc si calatoresc -
ne-am dorit sa le fim cat mai aproape,
intr-un mediu frecventat de ei in mod
obisnuit. Asa am ajuns sa fim parte
din comunitatea AMBASADA, in spa-
tiile building.a.community, alaturi de
alja antreprenori sociali si din zona in-
dustriilor creative. Biroul si atelierul
nostru de productie sunt amenajate in
containere maritime scoase din uz si
reconditionate - sediul nostru incor-
poreaza in sine valoarea de mediu si
reflecta conceptul de economie verde,
circulara, central modelului nostru de
afacere. In esentd, noi transformam
un deseu in resursa si promovam
schimbarea obiceiurilor nesanatoa-
se de consum, bazandu-ne pe lanturi
scurte de distributie si aprovizionare,
folosirea de ambalaje reciclate si refo-
losibile, oferirea serviciului de retur al
ambalajelor in etapa de post-consum
si investind in eforturi de constienti-
zare cu privire la poluarea cu ulei uzat,
folosind kit-ul Do It Yourself ca pretext
pentru ateliere pentru copii.

Pentru ca impactul social al OilRi-
ght se reflectd si prin faptul ca angajea-
za persoane (din medii) vulnerabile,
avem un parteneriat si cu Fundatia de
Abilitare Speranta, care, prin progra-
mul UnLoc, ofera alternative de trai
in comunitate adultilor cu dizabilitati
cu trecut institutional si cédreia i vom
dona profitul obtinut. OilRight anga-
jeaza beneficiari ai fundatiei, care aici
au o primd experientd de munca for-

group of “ambassadors” for this en-
vironmental mission were the start-
ing point in adapting the Slovenian
model to the reality of our local
market. Thinking about the custom-
ers for our final product - people
for whom the environment in which
they live is part of their personality,
whose values are reflected in their
choices and consumption habits;
people who appreciate art, who read
and travel - we wanted to be as close
as possible to them, in a familiar en-
vironment. That’s how we became a
part the AMBASADA community, in
building.a.community spaces, along-
side other social and creative entre-
preneurs. Our office and production
workshop are set up in obsolete and
reconditioned maritime containers
- our headquarters incorporates the
environmental values and reflects
the concept of green, circular econ-
omy, central to our business mod-
el. In essence, we turn waste into a
resource and promote the change
of unhealthy consumption habits,
based on short supply and distri-
bution chains, recycled packaging,
reverse logistics in the post-usage
phase. We also invest in education
and awareness activities on the pol-
lution with used cooking oil, using
the DIY kit as a good excuse for edu-
cation workshops for children.
Because the social impact of Oil-
Right is also reflected in the employ-
ment of people from vulnerable back-
grounds, we have a partnership with
Fundatia de Abilitare Speranta, which,
through UnLoc, provides alternatives
for community living for adults with
disabilities, and to whom we will do-
nate the future profits. OilRight em-
ploys beneficiaries of the foundation,
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Foto 5: Serenita.

Autor: Dan Ungureanu.
Photo 5: Serenita.
Author: Dan Ungureanu.

mala si devin din asistati social, con-
tributori in comunitate. Pornind de la
crezul ca nu ne putem permite, ca soci-
etate, sa continudm fard empatie fata de
grupurile vulnerabile, 11 avem aproape
si pe cei de la Asociatia Ceva de Spus,
care ne educd pe noi toti cu privire la
teme importante cum ar fi incluziunea,
accesul egal si respectarea drepturilor.
lar pentru ca aveam nevoie de fi-
nantare suplimentara pentru materii
prime, echipamente, digitalizare si
promovare, am decis sa o atragem tot
printr-un parteneriat si prin puterea
comunitatii, lansand si finalizand cu
succes o campanie de crowdfunding
cu recompense aldturi de consolid8, in
cadrul careia am avut ca parteneri alte
intreprinderi sociale sau artisti: Ro-
vinhud, ONEshirt, Muma Padurii Paduru Spu-
ne-mi Eli, Dan Ungureanu Illustration.
Pandemia ne-a expus scara imensa
a problemelor pe care le avem, ne-a
aratat cat de vulnerabili suntem, dar
ne-a si invdtat s fim rezilienti si sa

i ol

Foto 6: Imaginea Doughnut
Economics.

Sursa: en.wikipedia.org
Photo 6: Doughnut Economics
Image.

Source: en.wikipedia.org

who gain here a first formal work ex-
perience and become, from passive so-
cial services recipients, contributors in
the community. Starting from the be-
lief that we cannot afford, as a society,
to continue without empathy for the
vulnerable people, we work closely
with Asociatia Ceva de Spus, who ed-
ucates us all on inclusion, equal access
and respect for human rights.

And because we needed additional
funding for raw materials, equipment,
digitization and promotion, we decided to
attract it through yet another partnership,
harnessing the power of the community.
We successfully launched and finalized a
rewards based crowdfunding campaign
with consolid8, partnering for this with
other social businesses and artists: Rovin-
hud, ONEshirt, Muma Padurii, Spune-
mi Eli, Dan Ungureanu Illustration.

The pandemic has exposed the huge
scale of the problems that we face, it
has revealed the degree of our vulner-
abilities, but it has also taught us how
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apreciem sentimentul de "impreuna”.

A creat si oportunitatea pentru
guverne de a ne Indeparta economia
de dependenta de carbon, cu costuri
financiare, sociale si politice mai
mici decat orice alt context. Poate fi
un catalizator spre un nou model de
dezvoltare economica despre care se
vorbeste tot mai mult in ultimul timp,
desi a fost lansat incd din 2012 de eco-
nomista Kate Raworth — the doughnut
economy: un model de dezvoltare sus-
tenabil care raspunde nevoilor tuturor
oamenilor, fara efecte negative asupra
planetei.

Suntem convingi cd modelul pro-
pus de OilRight este modelul de a face
business spre care tot mai multi se vor
indrepta.

Insa e nevoie ca noi toti, fiecare in
parte si impreuna, s facem ca “socia-
lul” din intreprinderea sociala sa aiba
un rol egal cu “intreprinderea”, iar
“planeta” sa fie un element la fel de
important ca celelalte doua.

Putem pune presiune pe autoritati-
le nationale si locale cu privire la mo-
dul in care este cheltuit banul public
si In care sunt organizate achizitiile

to be resilient and appreciate the feel-
ing of “togetherness”. Furthermore, it
has created an opportunity for gov-
ernments to shift economy away from
carbon dependence, with lower finan-
cial, social and political costs than any
other context. It can be a catalyst for a
new model of economic development
that has been talked about more and
more lately, even though it has been
launched since 2012 by the economist
Kate Raworth — the doughnut econo-
my: a model of sustainable develop-
ment that meets the needs of all people
without negative effects on the planet.

We are convinced that the model
proposed by OilRight will become
the business model of choice for
more and more entrepreneurs.

But it is necessary that all of us,
each and every single one of us, to
make the “social” in the social enter-
prise have an equal role with that of
the “enterprise”, and the “planet” to be
as important as the other two.

We can put pressure on national
and local authorities on how public
money is spent and how public pro-
curement is organized - why not in-

Foto 7: Lumanarea OilRight.
Autor: Cristian Tecu.
Foto 7: OilRight candle. Author: Cristian Tecu.
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publice - de ce sa nu introduca si sa
respecte clauze sociale in criteriile de
selectie, asa cum se face deja la nivelul
Uniunii Europene? Putem fi mult mai
constienti de ceea ce cumpdram zil-
nic si putem sa ne intrebam furnizorii
despre originea produselor si despre
modul in care sunt tratati de cei impli-
cati in productie si distribuire. Fiecare
dintre noi poate sa devina parte a unei
miscari globale, sprijinind antrepre-
nori sociali cu ceea ce stim sa facem
mai bine - comunicare, analiza finan-
ciara, productie si operatiuni, vanzari,
creatie, masurare impact social - lan-
sand intreprinderi sociale (sau repli-
cand modele care ne atrag - de ce sa
nu avem mai multe OilRight locale?),
sau devenind, pur si simplu, clientul
unei intreprinderi sociale. Daca cu to-
tii am face asta, am putea avea un efect
de multiplicare. Om cu om, picatura
cu picaturg, facem diferenta!

Concluzii

Parteneriatul autentic, bazat pe va-
lori si misiune comune, este unul dintre
elementele de succes In implementarea
unei intreprinderi sociale. Fiecare din-
tre noi, prin gesturi mai mari sau mai
mici, putem alege sa fim parte dintr-o
miscare globalg, sustenabila si incluziva.
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troduce social clauses in the selection
criteria and comply for real with exist-
ing regulations, as it is already being
done at EU level? We can all be more
aware of what we buy on daily basis
and we can question our suppliers
about the origin of the products and
the way those involved in production
and distribution are treated. Each of
us can become part of a global move-
ment, supporting social entrepre-
neurs with what we know how to do
best - communication, financial anal-
ysis, production and operations, sales,
creativeness, social impact measure-
ment - launching social enterprises
(or replicating models that attract us
- why not have several OilRights?),
or simply becoming customers of the
social enterprises around us. If we all
did that, we could have a multiplier ef-
fect. Person by person, drop by drop,
we can make a difference!

Conclusions

Authentic partnership, based on
common values and mission, is one
of the elements of success in imple-
menting a social enterprise. Each of
us, through great or small gestures,
can choose to be part of a global, sus-
tainable and inclusive movement.
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