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Rezumat: Pe parcursul ultimilor ani, gu-
vernele tdrilor in curs de dezvoltare acordd
constant o atentie tot mai mare imbundtd-
tirii mediului de afaceri, identificind in ma-
surile implimentate un mijloc de promovare
a dezvoltdrii intreprinderilor si prin aceasta
de dezvoltare social-economicd, de crestere a
ocupdrii fortei de muncd, de imbundtdtire a
bundstdrii populatiei si de reducere a sdrd-
ciei. In aceeasi manierd si pentru Republica
Moldova consolidarea mediului de afaceri
reprezintd o prioritate la nivel national, iar
analiza acestuia, precum si a cdilor de dez-
voltare si imbundtdtire a climatului de afa-
ceri pot juca un rol esential in schimbarea si-
tuatiei actuale, imbundtdtirea interactiunii
autoritdtilor publice cu reprezentantii secto-
rului privat si depdsirea barierelor in calea
activitdtii antreprenoriale.

Cuvintele-cheie: mediului de afaceri, au-
toritdtile publice locale, analiza PESTLE

Concentrarea autoritatilor statale
asupra mediului de afaceri era mai
curind un raspuns la experientele
dezamagitoare rezultate din masu-
rile de sprijin direct acordate firme-
lor si la constatarile triste, ca efecte-
le pozitive ale masurilor de sprijin
direct sunt subminate daca mediul

Summary: In recent years, the govern-
ments of developing countries have been
constantly paying increasing attention to
improving the business environment, identi-
fying in the implemented measures a means
of promoting the development of enterpris-
es and thus of socio-economic development,
increasing employment, improving the wel-
fare of the population and reducing poverty.
In the same way for the Republic of Moldova
the consolidation of the business environ-
ment is a priority at national level, and its
analysis, as well as ways to develop and im-
prove the business climate can play a key role
in changing the current situation, improving
the interaction of public authorities with pri-
vate sector representatives and overcoming
barriers to entrepreneurial activity.

Key words: business environment, local
public authorities, PESTLE analysis

The focus of state authorities on
the business environment was rath-
er a response to disappointing ex-
periences resulting from direct sup-
port measures for companies and to
the sad findings that the positive ef-
fects of direct support measures are
undermined if the antreprenorial
environment is burdened with reg-
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antreprenorial este caracterizat
prin impovaratoare reglementarilor,
livrarea slaba a serviciilor, coruptia
si o cultura antreprenoriala slaba.

In Republica Moldova mediul de
afaceri existent, este si la momen-
tul actual in mare parte caracterizat
inca prin costuri financiare si costuri
de timp nejustificate, care au impact
direct asupra cresterii economice a
statului si demotiveaza valorificarea
potentialului economic si competi-
tiv al tarii.

Experienta acumulata de sta-
te precum tarile Baltice, Republica
Ceha, Republica Slovenia, demon-
streaza ca crearea mediului de afa-
ceri favorabil pentru activitatea an-
treprenoriald stimuleaza fluxul de
investitii in tara si contribuie esenti-
al la cresterea potentialului de cres-
tere economica. Concomitent expe-
rienta acestor tari justifica concluzia
precum ca rezultate palpabile au fost
inregistrate doar dupa amelioararea
climatului de afaceri, iar eficienta
socioeconomica nu poate fi atinsa
printr-o coordonare centralizata a
proceselor. Este imposibil sa dez-
volti echilibrat toate regiunile din
stat dintr-un singur centru, fara im-
plicarea proactiva a autoritatilor pu-
blice locale, si fara luarea in calcul a
specificului si resurselor fiecarei re-
giuni. Este indubitabil faptul ca buna
guvernare este o artd, iar orice arta a
guvernarii are nevoie de instrumen-
te adecvate, punctuale si consistente
cu scopul pe care il urmaresc.

ulations, poor delivery of services,
corruption and a weak entrepre-
neurial culture.

In the Republic of Moldova, the
existing business environment is
still largely characterized by un-
justified financial and time costs,
which have a direct impact on the
economic growth of the state and
demotivate the capitalization of the
country’s economic and competitive
potential.

The experience gained by coun-
tries such as the Baltic countries,
the Czech Republic, the Republic
of Slovenia, shows that creating a
business-friendly environment for
entrepreneurial activity stimulates
the flow of investment in the coun-
try and contributes significantly to
increasing the potential for econom-
ic growth. At the same time, the ex-
perience of these countries justifies
the conclusion that tangible results
have been achieved only after the
improvement of the business cli-
mate, and that socio-economic effi-
ciency cannot be achieved through
centralized process coordination.
It is impossible to develop in a bal-
anced way all regions of the state in
a single center, without the proac-
tive involvement of local public au-
thorities, and without taking into ac-
count the specifics and resources of
each region. There is no doubt that
good governance is an art, and any
art of governance needs adequate,
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Succesul oricarei activitati de ad-
ministrare a treburilor publice se
afla in raport direct proportional cu
insusirea unor tehnici de gestiona-
re, management calitativ, stabilirea
unor criterii si standarde de furniza-
rea a unor servicii publice cetateni-
lor, [3, p. 4] iar aceste toate nu pot
avea loc decit in cadrul unei sufici-
ente financiare.

Dezvoltarea economica durabi-
13 a tarii este posibila doar in cazul
implementarii unor politici coordo-
nate si proactive de ameliorare a cli-
matului de afaceri si de stimulare a
activitatii investitionale prin impli-
carea proactiva a autoritatilor publi-
ce locale.

Autoritatile publice locale ca-
pabile sa faciliteze dezvoltarea so-
cio-economica, prin intermediul
unor servicii publice competitive,
investitii si reglementari de calitate,
contribuie la atingerea obiective-
lor asumate in strategiile nationale
de dezvoltare in partea care tine de
dezvoltarea economica. Pentru a pu-
tea indeplini acest rol, administratia
publica are nevoie de resurse uma-
ne competente si bine gestionate, un
management eficient si transparent
al utilizarii resurselor, o structura
institutional-administrativd adec-
vata si de proceduri clare, simple si
predictibile de functionare.

O astfel de administratie trebuie
sa fie In masura sa ofere actorilor
politici instrumentele necesare fun-
damentdrii si implementarii unor

punctual and consistent tools for the
purpose it pursues.

The success of any activity of pub-
lic affairs administration is directly
proportional to the acquisition of
management techniques, quality
management, the establishment of
criteria and standards for the provi-
sion of public services to citizens, [3,
p. 4] and all these can not have place
only within a financial sufficiency.

The sustainable economic devel-
opment of the country is possible
only in the case of implementing
coordinated and proactive policies
to improve the business climate
and stimulate investment activity
through the proactive involvement
of local public authorities.

Local public authorities capable
of facilitating socio-economic devel-
opment, through competitive public
services, investments and quality
regulation, contribute for achieving
the objectives assumed in the na-
tional development strategies in the
part related to economic develop-
ment. In order to fulfill this role, the
public administration needs compe-
tent and well-managed human re-
sources, an efficient and transparent
management of the use of resources,
an adequate institutional-adminis-
trative structure and clear, simple
and predictable operating proce-
dures.

Such an administration must be
able to provide political makers with
the tools necessary to substantiate
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politici publice in interesul cetadteni-
lor. Optimizarea administratiei este
o conditie importanta pentru pune-
rea In aplicare a oricarei schimbari
structurale catre o crestere inteli-
genta, durabila si favorabila dezvol-
tarii antreprenoriatului social.

Importanta analizei influentei
factorilor de mediu asupra antre-
prenoriatului social a fost evidenti-
atd inca de scoala sistemica la sfir-
situl anilor 50, sec. XX. Elver Eibing
scria “Mediul organizatiei tot mai
mult devine izvorul problemelor
pentru managerii contemporani”.
Managerii trebuie sa tina cont de
mediul extern, fiindca organizatia
ca sistem deschis depinde de el din
punct de vedere a resurselor, cadre-
lor, energiei etc. Pentru a supravie-
tui, afacerile trebuie sa se acomode-
ze, sa se aclimatizeze la schimbarile
mediului.

Mediul ambiant exercita o gama
variata de influente asupra firmelor,
prin intermediul unui numar de fac-
tori, a caror cunoastere faciliteaza
intelegerea mecanismului de functi-
onare a aceastora, a rolului si locu-
lui lor in cadrul sistemului econo-
miei locale, regionale sau nationale.
Este recomandabil ca toti factorii
sa fie abordati intr-o viziune siste-
matica, date fiind multiplele inter-
dependente ce se stabilesc intre ei
si comunitate. Fiecare categorie de
factori, datorita naturii si caracteris-
ticilor propii, influenteaza afacerile
si managementul. In cadrul unei alte

and implement public policies in the
interests of citizens. Optimizing the
administration is an important con-
dition for the implementation of any
structural change towards a smart,
sustainable and favorable growth
for the development of social entre-
preneurship.

The importance of the influence
analysis of environmental factors on
social entrepreneurship was high-
lighted by the systemic school at the
end of the 50s, sec. XX. Elver Eibing
wrote, “The organization’s environ-
ment is increasingly becoming a
source of trouble for contemporary
managers.” Managers must take into
account the external environment,
because the organization as an open
system depends on it in terms of re-
sources, staff, energy, etc. In order to
survive, businesses must adapt, ac-
climatize to the environment chang-
es.

The environment exerts a wide
range of influences on companies,
through a number of factors, the
knowledge of which facilitates the
understanding of the mechanism of
their operation, their role and place
in the local, regional or national
economy. It is recommended that
all factors be addressed in a system-
atic view, given the multiple inter-
dependencies that are established
between them and the community.
Each category of factors due to its
own nature and characteristics in-
fluence the business and manage-
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abordari factorii mediului de afaceri
sunt asimilati riscurilor.

Abordarea functionarii si dez-
voltarii firmelor intr-un mecanism
specific al economiei de piata si va-
lorificarea informatiilor oferite de
cercetari, strategii si politici realiste
trebuie sa tina cont de particulari-
tatile sistemului economiei de piata
[2, p. 5] si de tipologia mecanisme-
lor concurentiale proprii, precum si
de riscurile pe care mediul le gene-
reazd agentilor economici. In ceea
ce priveste acest ultim aspect, cu
impact nemijlocit asupra proiectarii
sistemelor de management, iar in
cadrul acestora asupra elaborarii si
fundamentarii deciziilor si a instru-
mentului managerial folosit, o serie
de lucrari de specialitate insista pe
varietatea riscurilor si pe necesita-
tea abordarii sistemice a acestora.
Astfel, ]. Ch. Mathe [3 p. 198] enun-
ta cinci tipuri de riscuri generate de
mediul ambiant: riscul politic, riscul
economic, riscul juridic, riscul teh-
nologic si riscul financiar. Luarea lor
in considerare permite conceperea
si exercitarea functiilor procesu-
lui de management intr-o viziune
optimizanta, regdsite in strategii si
politici eficace, orientate spre maxi-
mizarea profitului, spre competiti-
vitate [3, p. 198]. In ultimii ani sunt
cercetati intens factorii de mediu
care influenteaza crearea si dezvol-
tarea de noi afaceri in Europa Cen-
trala si de Est.

Climatul economic poate stimula

ment. In another approach, business
environmental factors are assimilat-
ed to risks.

Approaching the functioning and
development of companies in a spe-
cific mechanism of market economy
and capitalizing on the information
provided by realistic research, strat-
egies and policies must take into ac-
count the particularities of the mar-
ket economy system [2, p. 5] and the
typology of their own competitive
mechanisms, such as and the risks
that the environment generates to
economic agents. Regarding this
last aspect, with a direct impact on
the design of management systems,
and within them on the elaboration
and substantiation of decisions and
the used managerial tool, a series of
specialized works insist on the vari-
ety of risks and the need to approach
them systemically. Thus, ]. Ch. Mathe
[3 p. 198] states five types of risks
generated by the environment: po-
litical risk, economic risk, legal risk,
technological risk and financial risk.
Their consideration allows the con-
ception and exercise of the functions
of the management process in an
optimizing vision, found in effective
strategies and policies, oriented to-
wards profit maximization, toward
competitiveness [3, p. 198]. In re-
cent years, environmental factors
influencing the creation and devel-
opment of new businesses in Cen-
tral and Eastern Europe have been
intensively researched.
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sau, dimpotriva, poate avea o influ-
enta inhibitoare asupra antrepreno-
rilor. Cu toate acestea, nu doar starea
de lucruri obiectiva din economia
unei tari, ci si perceptia subiectiva
a problemelor si a posibilitatilor pe
care o au intreprinzatorii poate in-
fluenta decizia lor de a infiinta sau
de a dezvolta afaceri [3, p. 91].

O metoda de analiza a mediului
de afaceri utilizata atit in domeniul
public cit si in cel privat este analiza
PESTLE, care enumera exact factorii
componenti ai mediului intreprin-
deri si care se refera la:

e factorii politici care influenteaza
mediul de afaceri;

e factorii economici;

» factorii sociologici;

 factorii tehnologici;

e factorii legali;

e factorii ecologici, (de mediu). [2,

p. 206]

Acesti factori, care la prima vede-
re par foarte Indepartati si fara re-
percursiuni asupra viitorului intre-
prinderii, au In realitate o influenta
indirecta asupra acesteia, in timp ce
influenta inversa este limitata.

Factorii politici sunt cei care
formeaza mediul politic -juridic -ad-
ministrativ extern al organizatiei. Ei
provin din Intreg sistemul de relatii
stabilit intre puterea politica, ad-
ministratia locald, regionala, nati-
onala si lumea afacerilor, in special
in domeniul instituirii si activitatii
organelor de executare a legilor. Sta-
bilitatea politica scuteste lumea afa-

The economic climate can stim-
ulate or, on the contrary, can have
an inhibitory influence on entre-
preneurs. However, not only the ob-
jective state of affairs in a country’s
economy, but also the subjective
perception of the issues and possi-
bilities that entrepreneurs have can
influence their decision to set up or
develop business [3, p. 91].

One method of analyzing the
business environment used in both
the public and private sectors is the
PESTLE analysis, which lists exactly
the components of the enterprises
environment and which refers to:

e political factors that influence the
business environment;

e economic factors;

e sociological factors;

e technological factors;

e legal factors;

e ecological factors, (environmen-

tal) [2, p. 206].

These factors, which at first sight
seem very distant and have no re-
percussions on the future of the en-
terprise, actually have an indirect
influence on it, while the reverse in-
fluence is limited.

The political factors are those
that form the external political-le-
gal-administrative environment of
the organization. They come from
the entire system of relations estab-
lished between the political power,
the local, regional, national admin-
istration and the business world,
especially in the field of the estab-
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cerilor de socuri importante, iar un

climat politic care asigura garantia

si reduce riscul este un factor dina-
mizator pentru orice initiativa de
afaceri.

Citiva factori politici a caror influ-
entd trebuie analizata:

- rolul puterii publice in viata afa-
cerilor (reglementari si deregle-
mentari guvernamentale);

- gradul de stabilitate politica
(echilibrul puterilor in stat, pac-
tul social);

- evolutia si consecintele riscului
politic (evaluarea riscului politic
se poate face in baza unor criterii
politice ce au In vedere structura
sociala, institutiile constitutie, bi-
rocratie, sindicate;

- liderii si personalitatile, coruptia,
conflictele interne si externe, ten-
siunile etnice sau religioase);

- politica monetara;

- politica valutara;

- politica bugetara sau fiscala;

- modificari in curs sau de perspec-
tiva a unor texte legale sau juridi-
ce;

- activitatea lobby-urilor;

- oportunitatile si pericolele rela-
tiilor internationale.

La nivel local cu siguranta acesti
factori sunt reprezentanti de con-
ditii mai specifice dar care cu sigu-
rantd au o influiensa determinanta
asupra vietii antreprenoriale.

Factorii economici sunt cei care
formeaza mediul economic in care
opereaza intreprinderile.

lishment and activity of the law en-
forcement bodies. Political stability
saves the business world from ma-
jor shocks, and a political climate
that provides guarantee and reduc-
esrisk is a driving force for any busi-
ness initiative.

Some political factors whose in-
fluence must be analyzed:

- the role of public power in busi-
ness life (government regulations
and deregulations);

- the degree of political stability
(balance of power in the state, so-
cial pact);

- the evolution and consequences
of political risk (political risk as-
sessment can be done based on
political criteria that take into
account the social structure, con-
stitutional institutions, bureau-
cracy, trade unions;

- leaders and personalities,
corruption, internal and external
conflicts, ethnic or religious ten-
sions);

- monetary policy;

- currency policy;

- budgetary or fiscal policy;

- ongoing or future changes to le-
gal or juridical texts;

- lobbying activity;

- opportunities and threats of in-
ternational relations.

At the local level, these factors
are certainly representatives of
more specific conditions but which
certainly have a decisive influence
on entrepreneurial life.
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Analiza mediului economic a unei
tari presupune, de exemplu, studie-
rea principalelor variabile macroe-
conomice:

- rata cresterii economice

- soldul contului curent

- datoria externa

- dependenta de exporturi

- inflatia

- rata dobinzii

- raporturile dintre economii si in-
vestitii

- raportul dintre serviciul datoriei
externe si PIB.

Agentiile de risc utilizeaza aces-
te criterii economice, alaturi de
cele politice, In calcularea indicelui
de risc de tara, indicator sintetic
al oportunitatilor si amenintdrilor
acestui sistem. Astfel din analiza
principalilor factori economici enu-
merati mai sus sunt deci: rata infla-
tiei si a dobinzii, cursurile de schimb
valutar, PIB si deficitul bugetar, rata
somajului, productivitatea muncii la
nivel macro si mezoeconomic, ten-
dintele bursiere, fluctuatia preturi-
lor, rata saraciei si consumul popu-
latiei.

Factorii socio-culturali sunt cei
care formeaza acel mediu specific
(mediul demo-psiholingvistic, me-
diul socio-cultural) constituit din
modele de comportament individu-
ale si de grup care reflecta atitudini,
valori si obiceiuri. Sistemul de valori
al societatii, ca si comportamentele
ce motiveaza acest sistem, consti-
tuie un element specific de directi-

Economic factors are those that
form the economic environment in
which enterprises operate.

The analysis of the economic en-
vironment of a country involves, for
example, the study of the main mac-
roeconomic variables:

- economic growth rate

- current account balance

- external debt

- export addiction

- inflation

- interest rate

- the reports between savings and
investments

- thereport between external debt
service and GDP.

Risk agencies use these economic
criteria, along with political ones, in
calculating the country risk index,
a synthetic indicator of the oppor-
tunities and threats of this system.
Thus, from the analysis of the main
economic factors listed above are:
inflation and interest rate, exchange
rates, GDP and budget deficit, unem-
ployment rate, labor productivity
at macro and mesoeconomic level,
stock market trends, price fluctua-
tions, poverty rate and population
consumption.

Socio-cultural factors are those
that form that specific environment
(demo-psycholinguistic ~ environ-
ment, socio-cultural environment)
consisting of individual and group
behavior patterns that reflect atti-
tudes, values and habits. The value
system of society, as well as the be-
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onare pentru sistemul de afaceri.

Printre aceasta categorie de factori

putem evidentia:

- atitudinea populatiei
munca;

- stilul de viata;

securitatea social3;

atitudinea etnica, religioasa si
ecologica;

- nivelul educational;

- mobilitatea populatiei;

- structura pe virste;

- reglementarile de natura etica;

- atitudinea fata de calitatea pro-
duselor si cea de economisire.
Acesti factori pot influenta situa-

tia unor sectoare economice si a afa-

cerilor aferente. Factorii tehnologici
sunt cei care stau la originea forma-
rii mediului tehnologic. Tehnologia,
in sensul larg al notiunii, constituie
acea competenta a macro-mediului
reprezentata de un set de procese
prin care o combinatie oarecare de
resurse sunt transformate in pro-
duse ale acestuia. Am vazut deja ca
evolutiile tehnologice au efect asu-
pra cresterii si maturitatii sectoru-
lui, ca influenteaza frontierele dintre
segmentele strategice prin modifi-
carea factorilor lor cheie de succes,
ca stau uneori la originea unor afa-
ceri noi (nu se produce ceea ce cere
piata, ci se produce ceea ce rezulta
din exercitarea presiunii tehnologi-
ce, urmind ca ulterior sa se genere-
ze piatd) sau la disparitia unora din
cele existente (pericolul substituirii
poate duce la disparitia cererii) si ca

fata de

haviors that motivate this system, is
a specific targeting element for the
business system. Among this cate-
gory of factors we can highlight:

- the attitude of the population
towards work;

lifestyle;

social security;

ethnic, religious and ecological
attitude;

- educational level;

- population mobility;

- structure by ages;

- regulations of an ethical nature;
- theattitude towards the products

quality and the one of saving.
These factors can influence the

situation of some economic sectors
and related businesses. The tech-
nological factors are the ones that
are at the origin of the formation
of the technological environment.
Technology, in the broad sense of
the notion, is the competence of the
macro-environment represented by
a set of processes through which a
certain combination of resources
are transformed into its products.
We have already seen that techno-
logical developments have an ef-
fect on the growth and maturity of
the sector, that they influence the
boundaries between strategic seg-
ments by changing their key success
factors, that they are sometimes at
the origin of new business (not what
the market demands, but what it re-
sults from the exercise of technolog-
ical pressure, following the subse-
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in dese rinduri fac diferentierea in-
tre competitori (reprezentind o sur-
sa a avantajului competitiv). Aceasta
impune ca descoperirea si valorifi-
carea oportunitatilor tehnologice
existente in mediul tehnologic al
intreprinderii sa devina o activitate
permanenta a managerului superi-
or si a celor care participa la funda-
mentarea strategiei organizatiei.

Cele mai importante semnale
tehnologice care trebuie inventari-
ate sunt rata inovatiei tehnologice
si gradul relativ de risc. Ele sunt de-
terminate in principal de urmatorii
factori tehnologici:

- cheltuielile guvernamentale pen-
tru cercetare;

- viteza de transfer a tehnologiilor;

- atractia tehnologica a sectorului
si alura arborelui lui tehnologic;

- rata de Innoire a produselor;

- ritmul de aparitie a inventiilor;

- calitatea sistemului de telecomu-
nicatii.

Analiza factorilor locali de mediu
poate avea loc etapizat. Intr-o prima
etapa trebuie ales cadrul analizei,
astfel incit printr-o delimitare geo-
grafica adecvata sa putem defini ni-
velul maxim de analiza al efectelor.
Astfel, fiecare organizatie fie ea pu-
blica fie ea una privata, poate grupa
si analiza factori de influenta al con-
textului general, in functie de speci-
ficul propriu, pe unul din urmatoa-
rele niveluri: local, national, regional
si mondial. O data ales acest cadru,
la fiecare nivel de analiza trebuie

quent generation of the market) or
the disappearance of some of the ex-
isting ones (the danger of substitu-
tion can lead to the disappearance of
demand) and that they often differ-
entiate between competitors (rep-
resenting a source of competitive
advantage). This requires that the
discovery and capitalization of the
existing technological opportunities
in the technological environment
of the enterprise become a perma-
nent activity of the senior manager
and of those who participate in the
substantiation of the organization’s
strategy.

The most important technologi-
cal signals to be inventoried are the
rate of technological innovation and
the relative degree of risk. They are
mainly determined by the following
technological factors:

- government spending on resear-
ch;

- speed transfer of technologies;

- the technological attraction of the
sector and the allure of its tech-
nological tree;

- product renewal rate;

- the pace of inventions appearan-
ce;

- the quality of telecommunicati-
ons system.

The analysis of local environmen-
tal factors can take place in stages.
In a first stage, the framework of
the analysis must be chosen, so that
through an adequate geographical
delimitation we can define the max-
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apoi determinati si listati factorii de
influenta reprezentativi. Cum nu-
marul acestora poate fi extrem de
ridicat, pentru a nu complica sin-
teza final3, se selecteazda un numar
reprezentativ de factori (5-10) din
fiecare categorie.

intr-o etapa ulterioara, variabi-
lele strategice selectionate vor fi
analizate sub aspectul influentei lor
asupra parametrilor strategici ai or-
ganizatiei. Aceste estimari stau la
baza determinadrii indicelui de influ-
entd, indice care se calculeaza prin
scaderea ponderii modificarilor de
sens negativ din cele de sens pozi-
tiv. Cum acest indice reflecta doar
global sensul modificarilor (el este
favorabil cind diferenta este poziti-
va, respectiv nefavorabil cind ea este
negativa), este important pentru
analist sa traga concluzii in termeni
de oportunitati si amenintari la ni-
velul fiecarei variabile strategice
selectionate, pentru a obtine un ta-
blou complet al influentei mediului
general.

Fiecare actor in cadrul procese-
lor regionale de amelioarare a cli-
matului de afaceri are un interes
in aceasta. Actionarul considera ca
scopul unei intreprinderi este acela
de a produce profit cit mai mare din
care sa poata Incasa dividente cores-
punzatoare ; salariatii intreprinderii
considera ca intreprinderile trebuie
sa le asigure salarii bune si posibili-
tati de perfectionare a calificarii; in
afara de salarii si onorarii, conduca-

imum level of analysis of the effects.
Thus, each organization, whether
public or private, can group and an-
alyze influencing factors of general
context, depending on its specificity,
on one of the following levels: local,
national, regional and global. Once
this framework has been chosen,
at each level of analysis, the repre-
sentative influencing factors must
then be determined and listed. As
their number can be extremely high,
in order not to complicate the final
synthesis, a representative number
of factors (5-10) from each category
are selected.

In a subsequent stage, the select-
ed strategic variables will be ana-
lyzed in terms of their influence on
the strategic parameters of the or-
ganization. These estimates are the
basis for determining the influence
index, an index that is calculated
by subtracting the share of nega-
tive changes from positive ones. As
this index reflects only globally the
meaning of the changes (it is favor-
able when the difference is positive,
respectively unfavorable when it is
negative), it is important for the an-
alyst to draw conclusions in terms of
opportunities and threats at the lev-
el of each selected strategic variable,
to get a full picture of the influence
of the general environment.

Every actor in the regional pro-
cesses of improving the business cli-
mate has an interest in it. The share-
holder considers that the purpose of
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torii ( managerii ) vad in unitatea la
care sunt angajati si un teren de re-
alizare a personalitatii lor, de expri-
mare profesionalad concreta ; clientii
unei intreprinderi asteapta de la ea
produse de calitate, care sa fie ameli-
orate continuu pentru a corespunde
nevoilor tot mai exigente: o regiune,
un oras cosindera ca intreprinderile
trebuie sa procure locuri de munca
stabile pentru concetateni si sa pro-
tejeze mediul ambiant; In sfarsit,
statul vede In fiecare intreprindere
o sursa de noi locuri de munca, un
motor al expansiunii economice, un
exportator eficient si, pe baza aces-
tora, o sursa importanta si continua
de venituri bugetare. [1, p. 186].
Initial, cea mai mare parte a efor-
tului de a crea medii imbunatatite
pentru afaceri a fost concentrata la
nivel national, In special In ceea ce
priveste politicile nationale, legi-
le, reglementdrile si administrarea
acestora. Totusi, In ultimii ani, au
fost lansat un numar de initiative
care vizeaza mediul de afaceri la ni-
vel local. Acest lucru a rezultat din
realizarea faptului ca chiar daca se
realizeaza reforme nationale, aceas-
ta nu Inseamnd automat ca intre-
prinderile vor avea o imbunatatire
la nivel local, deoarece actorii locali
si institutiile ar putea raspunde lent
la reformele nationale. In special
pentru intreprinderile mici, relatiile
cu guvernul sunt cele mai intense si
directe la nivel local, si politicile de
descentralizare, care au fost lansate

an enterprise is to produce as much
profit as possible from which to re-
ceive appropriate dividends; the en-
terprise’s employees believe that en-
terprises need to provide them with
good salaries and opportunities to
improve their skills; in addition to
salaries and honorariums, the lead-
ers (managers) see in the unit where
they are employed a field of realiza-
tion of their personality, of concrete
professional expression; customers
of an enterprise expect quality prod-
ucts from it, which are continuously
improved to meet the increasingly
demanding needs: a region, a city be-
lieves that enterprises must provide
stable jobs for their fellow citizens
and protect the environment; finally,
the state sees in every enterprise a
source of new jobs, an engine of eco-
nomic expansion, an efficient export-
er, and, based on them, an important
and continuous source of budgetary
revenue. [1, p. 186].

Initially, most of the effort to
create improved business environ-
ments was focused at the national
level, especially on national policies,
laws, regulations and their admin-
istration. However, in recent years,
a number of initiatives have been
launched targeting the local busi-
ness environment. This has result-
ed from the realization that even if
national reforms are carried out,
this does not automatically mean
that enterprises will improve local-
ly, as local actors and institutions
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in numeroase tari Incepind cu anii
1990, au sporit importanta relatia
dintre guvern si Intreprinderi anu-
me la nivelul local.

Dezvoltarea antreprenoriatului
social local este in strinsa legatura
cu dezvoltarea economicalocala. Um
mediu de afaceri local dezvoltat cu-
prinde factorii locali de mediu care
influienteaza locatie ca fiind atracti-
va pentru Intreprinderi sa opereze
acolo. In concluzie vom spune ci fac-
torii mediului de afaceri local sunt
acele conditii specifice unei regiuni
care determina intentia antrepreno-
rilor de a derula si desfasura afaceri
in raza locatiei respective precum si
usurinta sau oportunitatile de dez-
voltare a afacerilor deja create.

In cadrul stiintei manageriale
factorii de analiza a mediului sunt
reprezentati diferit dar in masura
mare pot fi determinati ca fiind Im-
partiti in urmatoarele categorii: po-
litici, economici, sociali, tehnologici,
legislativ si ecologici. In fiecare din
aceasta categorii enumerate mai sus
autoritatile locale au o influieta mai
mare sau mai mica, directa sau indi-
recta. Mai ales pentru Intrprinderi-
le mici si mijlocii aceasta influienta
este deosebit de mare la nivel local.
In capitolul care urmeaza ne propu-
nem sa evidentiem rolul APL in dez-
voltarea micului business la nivel
local.

could respond slowly to national
reforms. Especially for small enter-
prises, government relations are the
most intense and direct at the local
level, and decentralization policies,
which have been launched in many
countries since the 1990s, have in-
creased the importance of the gov-
ernment-enterprises relationship at
the local level.

The development of local social
entrepreneurship is closely relat-
ed to local economic development.
A locally developed business en-
vironment encompasses local en-
vironmental factors that influence
location as being attractive to enter-
prises to operate there. In conclu-
sion we will say that the factors of
the local business environment are
those conditions specific to a region
that determine the intention of en-
trepreneurs to conduct and develop
business within that location as well
as the ease or opportunities for busi-
ness development already created.

In managerial science, environ-
mental analysis factors are rep-
resented differently but to a large
extent can be determined as being
divided into the following -cate-
gories: political, economic, social,
technological, legislative and eco-
logical. In each of these categories
listed above, local authorities have
a greater or lesser influence, direct
or indirect, especially for small and
medium enterprises this influence
is particularly high at the local level.
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