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SUMMARY

At the current stage of socio-economic, globalization drives competitiveness, markets, im-
posing countries to review their international development strategies. Thus in the last decade,
many actors have chosen be closer to their competitors, in order to be among the world lea-
ders in their professional specialization. The recent period is marked, in particular, by a proli-
feration of cross-border mergers and a significant increase in the value of international ope-
rations. These phenomena and processes affect all areas of social and economic life. However,
the performance achieved by operations conducted face strong difficulties, especially due to
differences in cultural and organizational management between associates. Research on the
experience of different countries and regions allows to make some predictions for the nation
states.

The purpose of research is to study the peculiarities of management processes in different
regions and areas to draw conclusions and give recommendations organs, structures spring
for process optimization.
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REZUMAT

La etapa dezvoltdrii social-economice actuale globalizarea impulsioneazd competitivita-
tea, pietele, impunand tdrile sé-si revada strategiile de dezvoltare internationald. In ultimul
deceniu, multi actori au ales, astfel, sd fie mai aproape de competitorii lor, in scopul de a fi
printre liderii mondiali in specializarea industriei lor. Perioada recentd este marcatd, in speci-
al, de proliferare a fuziunilor transfrontaliere si a cresterii semnificative a valorii operatiunilor
de internationalizare. Aceste fenomene si procese afecteazd toate domeniile vietii social-
economice. Cu toate acestea, performantele obtinute prin operatii efectuate se confruntd cu
diferente puternice, mai ales din cauza diferentelor managementului cultural-organizational
intre entitdtile asociate. Cercetarea experientei diferitelor tdri si regiuni permite a face unele
previziuni pentru statele nationale.

Cuvinte-cheie: internationalizare, asigurarea calitdtii, management strategic, nivelul
calitdtii strategiilor de calitate, gestiunea invatdmantului superior, dezvoltare regionald
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AHHOTAUNMA

Ha cospemeHHOM >mane coyuanbHo-3k0HOMuUYecKol enobanusayuu ycuausaemcs
KOHKYpeHmMocnocobHOCMb, paszeusaromca pulHKU, 3acmassias cmpaHbl nepecMompems
c8oU MeXOyHapoOHble cmpamezuu 8 obnacmu pazsumus. B nocnedHee decamunemue,
MHOo2ue akmopsl MeX0YHapPOOHbIX OMHOWeHUU 8b16panu makmuky HaxoxoeHus 86/1u3u K
CBOUM KOHKYpeHmam, 4Ymobel NOOMAHYMbCA U 6biMb 8 YUC/IE MUPOBbIX /TU0epos8 8 cgoell
ompacnesol cneyuanau3ayuu. 3a nocsedHee 8peMA ommeydemca pacnpocmpaHeHue
MPAHC2PAHUYHbIX CUAHUU U 3HaYUmMesibHoe ygesudyeHue CmoumMocmu MexXOyHAapOOHbIX
onepayuti. mu A8/1eHUsA U NPoueccyl 3ampazusarom ece chepsbl CO4UAIbHO-3KOHOMUYecKoU
XU3HU obwecmea. Tem He MeHee, 0OCMU2HymMble pe3yslbmamel Xapakmepusylomcs
3HAYUMEesIbHbIMU  PA3/IUYUAMU, 8 OCHOBHOM U3-3a pasuduli Mexoy Ky/1bmypHbIM
ynpasJseHueMm, accoyuupo8aHHbIMU napmHepamu. KccnedosaHue onelma pasnuydHbIX
CMPAH u pe2uoHo8 N0380J1AeM CoOCMagumes onpeodesieHHble NPO2HO3bl 019 HAYUOHATbHbIX

2ocyoapcmea.

KnioueBble cnosa: UHmMepHayuoHausayus, obecneyeHue kadyecmad, cmpameeu4yeckoe
ynpasJsieHue, ypogeHob Kadyecmada cmpamezua Kadecmesa, ynpasjieHue 8 obnacmu sbicuie2o

06pazoearus, pe2uoHasabLHoe pasumue.

Introduction. At present, when we talk
about integration, we refer to an act that
brings smaller components into a unique
single and independent system. Another
meaning of integration is the ending result
of a process that seams together different
subsystems and result in a new, larger and
more comprehensive system that shares
data when needed.

Most of the firms build a personalized
architecture and a structure of applications
that aims to mix together new or existing
hardware, software and other communi-
cations. In analyzing strategic integration,
this one is defined as a gradual union and
change of independent components of or-
ganizations related to business into more
cohesive and synergistic entities. The has
an important role in the process of perfec-
ting organizational performance strategic
integration, due to fact that it speeds the
uninterrupted range of business strategies.
This happens in the context of changing
business environment.

The objective of the study is to examine
the strategic management in the integrati-
on process. The article offers a comprehen-
sive comparative evaluation of the strate-
gies available either to companies holding

rights or to companies considering entering
fields already occupied by holders; also to
illustrate companies’ principal choices in a
systematic manner.

Strategic integration is used by the firms
to face the consequences of transitions that
are predictable and of those unpredicta-
ble challenges that appear in the context
of different levels within the business ope-
rations. Following the main idea, we will
present below the levels of strategies that
most of the firms seek for a systematic in-
tegration. Also they tend to adopt goals
for creating sustainable competitiveness
such as: business, corporate and functional
strategies. It must be taken into considera-
tion that a strategic integration is linked to
strategic management and this imposes to
make clear distinctions between these con-
cepts of organizational strategy. The goals
of strategic integration are to achieve sy-
nergy by creating compatibility and inter-
dependence over different processes, orga-
nizational groups and activities. At the same
time, strategic management detects goals for
long-term and guides the allocation of reso-
urces and utilization to obtain a sustainable
and competitive advantage in independent
organizational units or in the organization.
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This can happen without rationalization
of variations across processes, organizatio-
nal groups and other connected activities.
Strategic management can be seen as a
constitutive of strategic integration. When
we talk about the process of strategic in-
tegration this involves building and imple-
mentation of strategic objectives. These ob-
jectives are made in a knowledgeable per-
spective of an organization’s environment
that is competitive [2].

In a firm, strategic integration can be
applied and assessed by the following
means: corporate governance systems;
strategic management practices; strategic
leadership; strategic control. The process
of strategic integration should be comple-
ted with adjustments in the administration
and coordination of external and internal
functions and roles of the firm [1]. The mis-
sion identifies the strategies that define a
firm’'s approach to the utility of resource.
The values state the institutional identity
by organizational culture and practices. In
this context, organizational objectives defi-
ne the purpose of results that firms seek to
accomplish [4].

Resources capabilities, organizational
structures and industry tendencies, inclu-
ding external environment of a business orga-
nization starts the efforts towards determi-
ning the firm's weaknesses and advantages.
When we analyze internal integration, it can
be mentioned that strategic approach in-
cludes rationalization of internal operations
of a firm such as: advertising; maintenance;
marketing; sales; purchasing; book-kee-
ping; manufacturing. The administration
of a firm must participate within the strate-
gic integration process and provide access
to all information concerning integrated
approach to operations. The individual res-
ponsibilities within the complex chain of
production must be clearly defined [4].

Vertical integration takes place when two
companies of different levels on the distri-
bution chain merge (e.g. a supplier merges

with a wholesaler/tour operator or a tour
wholesaler merges with a retail agent) [5].
Regarding backward vertical integration, it
happens when a wholesaler merges with
or buys an airline or with a hotel. With this
move a greater control over the source of
supply is desired; concerning forward ver-
tical integration, befall when a tour whole-
saler merges or buys a travel agency. So, in
this case greater control over the distributi-
on network is wanted [2].
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Figure 1. Quality map of a higher edu-
cation institution.

Sourse: autor’s investigation.

Horizontal integration means that who-
lesalers/ operators merge on the same le-
vel of distribution (e.g. a wholesaler buys
another tour wholesaler to improve their
market share and reduce competition). The
horizontal integration always leads to eco-
nomics of scale, in functions such as human
resources, purchasing, and thus to cost sa-
vings and price reductions [3]. Through cost
savings an organization may become more
cost effective, allowing them to develop
a better range of products and to achieve
better quality control.

External integration involves rationali-
zation of functional activities that influence
external stakeholders such as: financial in-
stitutions, suppliers, distributors, customers
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and various agents. Integration of strategies
that govern the external stakeholders need
implementation of efficient networking
and communication systems such as: elec-
tronic data relay systems and internet. This
will make possible to deliver appropriate
links between external and internal orga-
nizational stakeholders[4]. A strategic inte-
gration can be considered successful when
external factors facilitate distribution and
interpretation of decisive information along
the organization’s stakeholders. Processes
that lead activities of external stakeholders
allow business organizations to start de-
mand forecasts, determine the inventory
levels and supervise the feedback of stake-
holders [6].

A stepwise manner toward strategic in-
tegration is required for the environments
in which businesses function and determi-
ne the appropriate organizational advanta-
ges. It is necessary for managers to adopt
methods for strategic integration that are
right to different needs of the firms. This
speaks about the integration of strategies
using the existing organizational structu-
res and processes and creation of original
structures to accommodate additional or-
ganizational order. The attribution of stra-
tegic integration predicts implications to
business organizations such as: to adjust
structures and relations that can influence
functional groups and processes in the firm;
to adjust goals, reward systems and metrics
to present changes in the procedures and
way of production; to create budgetary
plans and some supplements to cover extra
cross-functional estimates that appear from
the integration processes; To automate and
upgrade communication structures over
functional groups and processes in the firm
and to obtain efficiency through efficient
flow and information sharing; to standardi-

ze business processes and data and include
the interests of internal and external stake-

holders.
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Figure 2. Types of strategy.

Source: author’s investigation.

In perfecting strategic integration,
should be taken into consideration the
accommodation to change and link the or-
ganizational responsibilities without signi-
ficance underestimation of the innovation
at different levels of chain processes [1]. Or-
ganizational resources must be mobilized
to consolidate excellent accomplishment
of strategic objectives and achievement of
best performance and results [6].

Conclusions. Strategic integration can
be considered a way to management that
implies high investments in resource achie-
vement and training programs for the em-
ployee. At the same time, the process implies
advantages that can minimize the costs of
increasing business flexibility in time. An
advantage is that managers can achieve
knowledge-based strategic integration by
investing in systems related to IT. Therefo-
re, the information technology can be fully
accomplished if managers see the informa-
tion technology as a strategic function not
a simple organizational function.

The conclusions from our analysis are:

1. Many related decisions are of strategic
importance and they must not be delega-
ted to specialists who tend to be little invol-
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ved in strategy formulation and implemen-
tation.

2. Early and continuous interactions
between business executives, lawyers, and
engineers are critical to identifying the best
opportunities for deploying. Companies that
design products first and then search for ways
of protecting them face a far narrower set of
options than the one shown in the map.

3. Managers assume all too often that
the best way of using rights is to suppress
competition. As the range of options cap-
tured in the map and the case studies show,
this view is too narrow and it can have de-
trimental longer-term consequences. Re-
markably often, sharing the value is in the
best interest of companies and society.
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