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REZUMAT. In prezent, in UE, 47% dintre
persoanele cu dizabilitdti au un loc de mun-
cd, comparativ cu Romdnia, unde doar 7,25%
sunt integrate pe piata muncii. Job Direct - este
singura agentie de plasare si asistentd la locul
de muncd de tip intreprindere sociald din tard,
care contribuie la cresterea gradului de ocu-
pare a persoanelor cu dizabilitdti si rdspunde
deficitului de servicii de incluziune adresate
acestora. Agentia este infiintatd de ADV Romd-
nia, in anul 2016, ca rdspuns la nevoile persoa-
nelor cu dizabilitdti de a avea locuri de muncd
si ca alternativd fiabild la dependenta acestora
de prestatiile sociale oferite de statul romdn.
Job Direct incearcd sd schimbe viziunea pe pia-
ta muncii, promovdnd ideea cd persoanele cu
dizabilitdti pot completa deficitul de fortd de
muncd si cd, dincolo de bariere, std un potential
insuficient valorificat.

Cuvinte cheie: economie sociald, intre-
prindere sociald, integrare profesionald, di-
zabilitate

In calitate de masterand al Facul-
tatii de Economie si Administrarea
Afacerilor din cadrul Universitatii
»2Alexandru loan Cuza” din lasi, spe-
cializarea Managementul Resurselor
Umane, in luna ianuarie 2022 am re-
alizat o cercetare in vederea elaborarii
lucrarii de disertatie intitulata , Recru-
tarea, plasarea si asistenta persoane-
lor cu dizabilitati la locul de munca”.

SUMMARY. In the EU, 47% of people with
disabilities have a job, compared to Romania
where only 7,25% of the persons with disabil-
ities are integrated on the labor market. Job
Direct - is the only social enterprise place-
ment and assistance agency in the country,
which contributes to increasing the employ-
ment rate of people with disabilities and re-
sponds to the deficit of inclusion services ad-
dressed to them. The agency was established
by ADV Romania in 2016, in response to the
need for people with disabilities to have a job
and as a reliable alternative to their depend-
ence on social benefits. Job Direct seeks to
change its view of the labor market by pro-
moting the idea that people with disabilities
can make up for the labor shortage and that
there is insufficient potential in the labor
market beyond barriers.

Keywords: social economy, social enter-
prise, professional integration, disability

As a master student of the Facul-
ty of Economics and Business Ad-
ministration at the “Alexandru Ioan
Cuza” University of lasi, specializing
in Human Resource Management, in
January 2022 I conducted a study to
develop my dissertation paper en-
titled “Recruitment, placement and
assistance of people with disabilities
at work”. In this context, in order to
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In acest context, pentru a intelege di-
versele aspecte privind procesul de
angajare a persoanelor cu dizabilitati,
am avut prilejul de a discuta cu Ramo-
na Marian, managerul Agentiei Job
Direct, o intreprindere sociala din lasi
specializata in integrarea profesionala
a persoanelor cu dizabilitati si din alte
categorii vulnerabile.

Incd de la inceput fac mentiunea
c3, la rAndul meu, am beneficiat de
serviciile acestei agentii, In calitate
de persoana cu dizabilitati aflata in
dificultate in a-si gasi un loc de mun-
ca, dupa finalizarea studiilor de licen-
ta, lovindu-ma adeseori de reticenta
angajatorilor. In prezent, ca urmare
a sprijinul primit din partea specia-
listilor Job Direct, lucrez in Bucuresti
si desfasor activitati de monitorizare
legislativa la o companie foarte cu-
noscuta la nivel national.

1. Care credeti ca este situatia
persoanelor cu dizabilitati pe
piata muncii din Romania?

In Romania, prezenta pe piata
muncii a persoanelor cu dizabilitati
este scazutd comparativ cu situatia din
Uniunea Europeana. Fara mai amin-
ti de raportul total inechitabil fata de
persoanele fara dizabilitati. De exem-
plu, datele oficiale ne indica faptul ca
in UE, 47% dintre persoanele cu diza-
bilitati au loc de munca, comparativ
cu Romania, unde doar 7,25% sunt
integrate pe piata muncii, mai exact
35.213 persoane, conform rapoartelor
din luna decembrie 2021.

Desi legislatia din Romaénia creea-
za premisele integrarii profesionale

understand the various aspects con-
cerning the employment of people
with disabilities, I had the opportu-
nity to discuss with Ramona Marian,
manager of the Job Direct Agency,
a social enterprise in lasi which is
specialized in the professional inte-
gration of people with disabilities.

From the very beginning I men-
tion that, in my turn, I benefited
from the services of this agency, as
a person with disabilities who was
having difficulty finding a job af-
ter completing his undergraduate
studies, often being struck by the
reluctance of employers. Currently,
as a result of the support received
from Job Direct specialists, I work
in Bucharest and carry out legisla-
tive monitoring activities at a very
well-known company at national
level.

1. What do you think is the situa-
tion of people with disabilities
on the Romanian labor mar-
ket?

On the Romanian labor market
persons with disabilities are rela-
tively low included, if we compare
our situation to the European Un-
ion, not to mention the completely
unfair percentage of persons with
disabilities employed. For instance,
official data show that in the EU
47% of the persons with disabilities
have a workplace, whereas in Roma-
nia, only 7,25% (35.213 individuals)
of the disabled people are currently
employed, according to reports from
December 2021.
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ale persoanelor cu dizabilitati, prin
faptul ca obliga firmele / institutii-
le care au peste 50 de angajati de a
avea 4% din personal din categoria
»cu dizabilitati”, acest lucru nu se re-
flecta, din pacate, si in realitate.

2. Cum credeti ca se explica rata
scazuta de ocupare a locurilor
de munca de catre persoanele
cu dizabilitati in Romania?

Rata scazuta de ocupare a locu-
rilor de munca de catre persoanele
cu dizabilitati in Romania poate sa
fie explicatd, pe de o parte, prin inte-
resul scazut al angajatorilor fatd de
persoanele cu dizabilitdti, care este
posibil sa aiba la baza o perceptie
deformata asupra dizabilitatii sau
diverse stereotipuri si prejudecati,
precum: persoana cu dizabilitati
nu poate munci, este grav bolnava,
este dependenta de alte persoane,
este periculoasa (In cazul persoanei
cu afectiuni psihice). Avand aceasta
perceptie, angajatorii pierd o cate-
gorie de resurse umane foarte valo-
roasa, care ar putea aduce producti-
vitate si diversitate companiilor.

Pe de alta parte, rata scazuta de
ocupare poate sa fie explicata si de
profilul persoanelor cu dizabilitdti
din Romania si de lipsa serviciilor de
suport pentru integrarea si adapta-
rea acestora la locul de munca. Din
motive obiective, multe dintre aceste
persoane au un nivel scazut de edu-
catie, slabe competente profesionale
si un cumul de nevoi sociale si psi-
hologice, iar angajatorii nu sunt pre-
gatiti sa asigure suport suplimentar

Although the Romanian legisla-
tion creates premises for the pro-
fessional integration of people with
disabilities by requiring companies
/ institutions with more than 50 em-
ployees to have 4% of staff from the
category “with disabilities”, this is
not reflected in reality.

2. How do you think the low em-
ployment rate of people with
disabilities in Romania is ex-
plained?

The low employment rate of peo-
ple with disabilities can have several
explanations.

On the one hand, there is a low
interest of employers in employing
people with disabilities due to a dis-
torted perception of disability, to
different stereotypes and prejudic-
es, such as: the person with disabil-
ities cannot work, is seriously ill, is
dependent on other people, is dan-
gerous (in the case of a person with
mental illness). With this perception
in mind, employers are missing out
on a very valuable category of hu-
man resources, which might bring

r ivity and diversity for com-
panies.

On the other hand, the low em-
ployment rate can also be explained
by the profile of people with disa-
bilities in Romania and the lack of
support services for their integra-
tion and adaptation to the work-
place. For objective reasons, many of
them have a low level of education,
poor professional skills and a com-
bination of social and psychological
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pentru gestionarea interferentelor
sociale si psihologice si pentru for-
marea unor competente si conduite
profesionale acestor persoane.

La acestea se adauga lipsa acce-
sibilizdrilor si tehnologiilor asistive.
Avem in evidenta persoane cu diza-
bilitati locomotorii care au abilitati
si competente foarte bune pentru a
face fata cu succes cerintelor anumi-
tor tipuri de posturi, insa nu pot in-
tra in sediile firmelor si institutiilor,
unele dintre ele aflate in cladiri noi si
moderne. Sau avem in evidenta per-
soane cu deficiente de vedere care
nu pot accesa locurile de munca, cel
putin in municipiul Iasi, deoarece la
niciunul dintre cele la care au aplicat
nu au gasit disponibilitate pentru
asigurarea unei tehnologii asistive.
[ar exemplele pot continua...

3. Cum raspunde Job Direct aces-
tei situatii?

Agentia Job Direct este o intre-
prindere sociala construita de ADV
Romania (Fundatia “Alaturi de Voi”
Romania), in anul 2016, ca o continu-
are fireasca a serviciilor oferite pen-
tru atingerea misiunii asumate, cea
de incluziune a persoanelor cu diza-
bilitati si din alte grupuri vulnerabile
si, totodata, pentru consolidarea or-
ganizatiei ca promotor al economiei
sociale, venind cu un pachet de solu-
tii 1a una dintre cele mai stringente
probleme ale persoanelor cu dizabi-
litati - integrarea profesionala.

in Romania, un numir covarsi-
tor de persoane cu dizabilitati nu
beneficiaza de servicii sociale com-

needs. Employers are not always
prepared to provide additional sup-
port for managing social and psy-
chological interference and training,
skills and professional conduct of
these persons.

Another aspect worth mention-
ing is the lack of accessibility and
assistive technologies. We have peo-
ple with locomotor disabilities who
have very good skills and competen-
cies to successfully cope with cer-
tain types of jobs, but cannot enter
the headquarters of companies and
institutions, some of them in new
and modern buildings. Or we have
people with visual impairments
who cannot access jobs, at least
in the city of Iasi, because they did
not find availability for providing
assistive technology. And the exam-
ples can go on.

3. How does Job Direct respond to
this situation?

The Job Direct Agency is a so-
cial enterprise established by ADV
Romania (“Alaturi de Voi” Romania
Foundation), in 2016, as a natural
continuation of the services offered
to achieve its mission, that of in-
cluding people with disabilities and
other vulnerable groups and, at the
same time, for the consolidation of
the organization as a promoter of
the social economy, coming with a
package of solutions to one of the
most pressing problems of people
with disabilities - professional inte-
gration.

In Romania, an overwhelming
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plexe si integrate, care sa raspunda
nevoilor lor de incluziune, ocupare
si dezvoltare, cele mai multe dintre
acestea fiind dependente de stat si
de stimulentele acordate de acesta,
traind la limita saraciei si a excluzi-
unii sociale.

Cu o experienta de 20 de ani in
domeniul incluziunii, timp in care
am creat peste 100 de locuri de
munca in propria intreprindere so-
ciala de insertie (UtilDeco), noi, la
ADV Romania, avem convingerea ca
angajatii cu dizabilitati sunt angajati
valorosi si c3, dincolo de bariere, sta
un potential insuficient valorificat
pe piata muncii.

4. Ce servicii ofera agentia Job Di-
rect?

Job Direct activeaza la nivelul regi-
unii Nord-Est, oferind persoanelor cu
dizabilitati si companiilor interesate
sa angajeze persoane cu dizabilitati,
un pachet de servicii directe de ocu-
pare si plasare, si la nivel national,
prin platforma www.jobdirect.ro.

Persoanelor cu dizabilitati le ofe-
rim, in mod gratuit, un pachet inte-
grat de servicii sociale si de ocupare
ce consta In: consiliere si orientare
profesionald; testarea capacitdtii de
muncd, pe care o realizam cu bate-
ria CASPER, un instrument com-
plex de evaluare a persoanelor cu
dizabilitati, ce permite conturarea
unui ,profil ocupational” si potrivi-
rea persoana - post; internship sau
activitdati de formare profesionald
in intreprinderea sociald de insertie
UtilDeco. Prin intermediul acestui

number of people with disabilities
do not benefit from complex and
integrated social services that meet
their needs for inclusion, employ-
ment and development, most of
which are dependent on the state
and the incentives provided by it,
living on the edge poverty and social
exclusion.

With 20 years of experience in the
field of inclusion, during which time
the foundation has created over 100
jobs in its own social insertion en-
terprise (UtilDeco), ADV Romania is
convinced that the employees with
disabilities are a valuable employee
and that, beyond the barriers, there
is an insufficient potential exploited
on the labor market.

4. What services does the Job Di-
rect agency offer?

Job Direct operates in the North-
East region, offering people with
disabilities and companies interest-
ed in hiring people with disabilities
a package of direct employment and
placement services, and also nation-
ally, through the platform www.job-

irect.ro.

We offer people with disabili-
ties, free of charge, an integrated
package of social and employment
services consisting of: counseling
and career guidance; testing the
work capacity through the CASPER
battery of tests, a complex tool for
assessing people with disabilities,
which allows shaping an “occupa-
tional profile” and matching per-
son - job; internship or training
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serviciu, ajutam persoanele cu di-
zabilitati sa deprinda abilitati de
baza in domenii variate si cautate
pe piata muncii, precum: legatorie
manuald, arhivare, croitorie, tipo-
grafie, si, totodata, sa se familiari-
zeze cu rigorile unui loc de muncg;
si serviciul de job-coaching, un ser-
viciu inovativ, preluat dupa un mo-
del finlandez, care presupune acor-
darea de asistenta specializata atat
persoanelor cu dizabilitati plasate,
pentru integrarea la locul de munca,
cat si angajatorilor lor, pentru adop-
tarea celor mai potrivite masuri in
vederea adaptarii locului de munca
la particularitatile persoanelor cu
dizabilitati angajate.

Companiilor interesate sa angaje-
ze persoane cu dizabilitati le oferim
un h ializ rvicii
recrutare si ocupare: pornind de la
promovarea posturilor disponibile
in cadrul companiei, pe mai multe
canale on-line, centralizarea si se-
lectia aplicatiilor primite, evaluarea
initiald a candidatilor (interviu initi-
al), evaluarea si testarea capacitatii
de munca a persoanelor recrutate,
prin intermediul bateriilor de teste
CAS ++ si CASPER, crearea profilului
profesional al candidatilor, stabili-
rea gradului de potrivire candidat
- post si Intocmirea raportului de
potrivire candidat - post, ierarhi-
zarea si selectia candidatilor, pana
la insotirea persoanelor care au un
procent de potrivire cu postul de
minim 50%, la interviul de selectie
derulat de angajator si la oferirea de
asistentd pentru integrarea si adap-
tarea persoanei la locul de munca

activities in the UtilDeco social in-
sertion enterprise. Through this
service, we help people with disabil-
ities learn various and sought-after
skills in basic fields, such as: manual
book-binding, archiving, tailoring,
printing, and, at the same time, to
become familiar with the rigors of
a job. The job coaching service is an
innovative service modeled on the
Finnish model of providing special-
ized assistance to both people with
disabilities, for integration into the
workplace, and also to their em-
ployers, for the adoption of the most
appropriate measures to adapt the
particularities of people with disa-
bilities employed.

For companies interested in hir-
ing people with disabilities, we offer
a specialized package of recruitment
and employment services: starting
from the promotion of available
positions within the company, on
several online channels, centraliza-
tion and selection of applications
received, initial evaluation of candi-
dates (initial interview), evaluation
and testing of the work capacity of
the recruited persons, through the
CAS ++ and CASPER test batteries,
creation of the professional profile
of the candidates, establishment
of the candidate-job matching de-
gree and preparation of the candi-
date-job matching report, ranking
and selection of candidates, up to
accompanying people who have a
job matching rate of at least 50%,
to the employer interview and to of-
fering assistance for the integration
and adaptation of the person to the
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(job-coaching), in lipsa experientei
companiei de a lucra cu persoane cu
cerinte speciale.

Suplimentar, furnizam servicii
de HR si de securitate si sanatate in
munca.

TESTARE
¥ EVALIGARE
ARILITATL

s

5. Care este profilul persoanelor
care solicita sprijinul agentiei
in gasirea unui loc de munca?

Serviciile agentiei sunt accesate in
mod special de persoane cu dizabi-
litati din categoria “greu angajabile”,
adica se confruntad cu un cumul de pro-
bleme de natura medicala, sociala, psi-
hologica, educationala. De exemplu, au
afectiuni fizice si psihice grave sau alte
conditii medicale care le afecteaza via-
ta, provin din centre de plasament sau
din familii cu venituri foarte scazute,
au un nivel scazut de educatie, nu au
calificare profesionald, au autonomie
scazuta si au avut esecuri repetate in
gasirea unui loc de munca.

6. Care credeti ca sunt motivele
pentru care candidatii - per-
soane cu dizabilitati apeleaza
la serviciile agentiei?

Motivele pentru care candidatii
apeleaza la serviciile agentiei au la

job (job-coaching), in the absence of
company experience to work with
people with special needs.

In addition, we provide HR and
occupational safety and health ser-
vices.

INSOTIRE PENTRE
EVALUARE $5u
51 M RCINA MUNCEL

PAZA

- X( -(?l

M3 COACHING PENTER
MENTD LOC BE NUNCR
PE TOATA DURATA ARDARRI

5. What is the profile of jobseek-
ers?

The agency’s services are espe-
cially accessible to people with dis-
abilities from the category “hard to
employ”, which means they face a
number of problems of a medical,
social, psychological, educational
nature. For example, they have seri-
ous physical and mental illnesses or
other medical conditions that affect
their lives, come from foster care or
from low-income families, have a
low level of education, have no pro-
fessional qualifications, have low
autonomy, and have had repeated
failures to find a job.

6. What do you think are the rea-
sons why candidates with disa-
bilities use the agency'’s servic-
es?

The reasons why candidates turn
to the agency’s services are based on
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baza cateva nevoi: in primul rand,
nevoia de sprijin pentru orientare pe
piata muncii si in selectarea posturi-
lor potrivite. Sunt foarte multe per-
soane cu sau fara dizabilitati care nu
stiu ce profesii sau meserii li se po-
trivesc si in acest fel se expun esecu-
rilor in accesarea sau In mentinerea
locurilor de munca.

in al doilea rand, strans legat de
prima, se contureaza nevoia de spri-
jin in identificarea si crearea profilu-
lui personal. Cine sunt eu? Ce abilitati
si competente am? Ce interese profe-
sionale am? Ce tipuri de job-uri mi se
potrivesc? Sunt intrebari esentiale la
care gasim raspunsul in cadrul se-
siunilor de consiliere si testare pe
care le realizam in cadrul agentiei,
ca parte importanta in procesul de
orientare a persoanelor cu dizabili-
tati pe piata muncii.

Apoi, avem nevoia de realizare a
marketing-ului personal. Foarte mul-
te dintre persoanele care se adre-
seaza agentiei nu au avut niciodata
ocazia sa Invete cum se realizeaza
CV-ul si scrisoarea de intentie, doua
elemente importante care ghideaza
angajatorul in procesul de selectie,
iar noi ne asumam sa le sprijinim
in acest sens. De asemenea, ne asu-
mam sa le pregatim pentru inter-
viul de angajare, oferindu-le suges-
tii pentru imbunatatirea atitudinii,
comportamentului, vestimentatiei
din timpul interviului, inclusiv le
oferim posibilitatea de exersa in ca-
drul unor simulari sau jocuri de rol.

O ultima nevoie pe care reusesc
sa o identific este nevoia de sprijin in
gestionarea relatiilor cu diversi anga-

a number of needs: firstly, the sup-
port they get for labor market guid-
ance and the selection of suitable
positions. There are many people
with or without disabilities who do
not know which professions or jobs
suits them and, in this way,090 they
are exposed to failures in accessing
or maintaining jobs.

Secondly, closely related to the
first, the need for supportin identify-
ing and creating a personal profile is
outlined. Who am I? What skills and
competencies do I have? What pro-
fessional interests do I have? What
types of jobs are right for me? These
are essential questions that we find
answered in the counseling and
testing sessions we conduct within
the agency, as an important part of
the process of targeting people with
disabilities in the labor market.

Then we need to do personal
marketing. Many of the people who
apply to the agency have never had
the opportunity to learn how to
write a resume or a cover letter, two
important elements that guide the
employer in the selection process,
and we are committed to supporting
them in this regard. We also under-
take to prepare them for the job in-
terview, offering them suggestions
for improving their attitude, behav-
ior, and attire during the interview,
including giving them the oppor-
tunity to practice in simulations or
role-playing games.

One last need I can identify is the
need for support in managing rela-
tionships with various employers,
implicitly in managing their possi-
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jatori, implicit in gestionarea posibi-
lelor atitudini negative ale acestora.
Cele mai multe dintre persoanele cu
dizabilitati care s-au adresat agenti-
ei au spus ca au fost privite diferit in
momentul in care au declarat ca au o
dizabilitate, atat in timpul interviului
cu reprezentantii angajatorului, prin
schimbarea atitudinii, cat si dupa fi-
nalizarea interviului, prin absenta
vreunui raspuns cu privire la rezul-
tatul selectiei, chiar daca indeplineau
cerintele pentru posturile respective.

7. Ce presupune asistenta per-
soanelor cu dizabilitati la locul
de munca?

Asistenta la locul de munca
(job-coaching) este un serviciu de
suport pe care il acordam in con-
textul particularitatilor persoanelor
cu dizabilitati si In lipsa experientei
companiilor de a angaja persoane
cu dizabilitati. In cadrul acestui ser-
viciu, specialistul in job-coaching
sprijind atat angajatul cu dizabili-
tati pentru integrarea acestuia in
mediul profesional, prin explicarea
sarcinilor, responsabilitatilor si a
regulamentului, monitorizarea pro-
gresului, acordarea de sprijin in ges-
tionarea dificultatilor de adaptare,
medierea relatiilor de munca, cat
si angajatorului, in comunicarea cu
angajatul cu dizabilitati, adaptarea
spatiului si a sarcinilor, adoptarea
unor masuri de integrare in echipa a
angajatului si alte aspecte solicitate
de partile implicate in proces.

ble negative attitudes. Most of the
people with disabilities who ap-
proached the agency said that they
have been looked at in a different
manner when they declared that
they had a disability, both during
the interview with the employer’s
representatives, by changing their
attitude and after the interview, by
the absence of any answer regard-
ing the result of the selection, even
if they met the requirements for the
respective positions.

7. What does it mean to assist
people with disabilities in the
workplace?

Job coaching is a support service
that we provide in the context of the
particularities of people with dis-
abilities and the lack of experience
of companies to hire people with
disabilities. Within this service, the
job-coaching specialist supports
both the employee with disabilities
for his integration in the profession-
al environment, by explaining the
tasks, responsibilities and regula-
tions, monitoring the progress, pro-
viding support in managing difficul-
ties of adaptation, mediating labor
relations, and to the employer, in the
communication with the employee
with disabilities, the adaptation of
the space and the tasks, the adop-
tion of measures for the team inte-
gration of the employee and other
aspects requested by the parties in-
volved in the process.
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8. Ce fel de companii isi cauta an-
gajati prin intermediul agenti-
ei dumneavoastra?

Profilul companiilor este variat,
insd, in general, ne contacteaza fir-
me din domenii precum: confectii,
tipografie, alimentatie, retail, care
recruteaza personal pentru posturi
de executie, ce nu necesita califica-
re: operator, lucrator universal, con-
fectioner fara experientd, ambalator.
Dar avem In portofoliu si firme din
domeniul consultantei si policitici-
lor publice, de exemplu.

9. Care sunt criteriile de selectie
a candidatilor-persoane cu di-
zabilitati?

Criteriile de selectie sunt stabili-
te Impreuna cu angajatorul, in func-
tie de profilul posturilor pe care le
are disponibile In cadrul companiei,
profil stabilit pornind nivelul de stu-
dii, experienta profesionala, compe-
tente si abilitati, autonomie, grad de
potrivire cu postul, conform evalua-
rii facute cu bateriile de teste CAS++
sau/si CASPER.

10. Ce fel de intrebari adresati
candidatilor din acest segment
al populatiei in cadrul inter-
viului initial?

De obicei, adresam intrebarile stan-
dard din cadrul unui interviu de anga-
jare, prin intermediul carora exploram
nivelul de studii, calificarile si certifica-
rile, experienta profesionald, punctele
tari, punctele slabe, interesele, astep-

8. What kind of companies are
looking for employees through
your agency?

The profile of the companies is
varied, but, in general, we are con-
tacted by companies in fields such
as: clothing, printing, food, retail,
which recruit staff for execution po-
sitions, which do not require quali-
fication: operator, universal worker,
inexperienced manufacturer, pack-
er. Our portfolio also includes, for
instance, companies in the field of
consultancy and public policies.

9, What are the selection criteria
for candidates with disabili-
ties?

The selection criteria are estab-
lished together with the employer,
depending on the profile of the po-
sitions available within the compa-
ny, profile established starting from
the level of education, professional
experience, skills and abilities, au-
tonomy, degree of matching the po-
sition, according to the evaluation
made with batteries of CAS ++ and /
or CASPER tests.

10. What kind of questions do you
ask the candidates in this seg-
ment of the population in the
initial interview?

We usually ask “standard” ques-
tions in a job interview, through
which we explore the level of ed-
ucation, qualifications and certifi-
cations, professional experience,
strengths, weaknesses, interests,
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tarile de la locul de munca si astepta-
rile de la serviciile agentiei.

11. Care este intervalul de timp in
care angajatii recrutati prin inter-
mediul agentiei dumneavoastra
isi mentin locul de munca?

Persoanele plasate cu sprijinul
agentiei 1si mentin locurile de mun-
ca pe termen lung. De exemplu,
avem in evidenta persoane plasate
in urma cu patru ani care ocupa ace-
lasi loc de munca.

Studiile ne arata ca, in general,
persoanele cu dizabilitati au o rata
mai mare de mentinere a locului
de munca si mai putine incidente
de sanatate si securitate la locul de
munca, decat cele fara dizabilitati,
iar aceasta este o realitate pe care
putini angajatori o cunosc.

De asemenea, in cazul nostru, re-
tentia la locul de munca este asigu-
ratd, pe de o parte, de procesul de
potrivire persoana - post pe care il
realizam, care duce la cresterea san-
selor de adaptare la locul de muncg,
de obtinere a reusitelor si satisfacti-
ilor si de gestionarea cu usurinta a
situatiilor dificile care pot aparea, iar
pe de alta parte, de asistenta pe care o
acordam angajatului si angajatorului
pentru integrarea la locul de munca.

12. Ati intalnit cazuri in care an-
gajatii cu dizabilitati care s-au
declarat nemultumiti de locul
de munca pe care a fost plasat?
Care au fost principalele moti-
ve ale acestora?

job expectations, and expectations
of agency services.

11. How long do employees re-
cruited through your agency
Kkeep their jobs?

People placed with the support of
the agency maintain their long-term
jobs. For example, we have people
who have been in the same job for
four years.

Studies show that people with
disabilities generally have a higher
retention rate and fewer health and
safety incidents at work than those
without disabilities, and this is a re-
ality that very few employers know.

Also, in our case, the retention at
work is ensured, on the one hand, by
the process of matching person - job
that we achieve, which leads to the
increase of the chances of adapta-
tion to the workplace, of obtaining
successes and satisfactions, and the
easy management of difficult situa-
tions that may arise, and on the oth-
er hand, the assistance we provide
to the employee and the employer
for integration in the workplace.

12. Have you encountered cases
in which employees with disa-
bilities have expressed dissat-
isfaction with the job they have
been placed in? What were
their main reasons?

Yes, we have had a few people
quit their jobs for reasons of dis-
tance between home and work or to
identify better opportunities in the
job market.
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Da, am avut cateva persoane care
au renuntat la locul de munca, din mo-
tive legate de distanta dintre casa si
locul de munca sau identificarea unor
oportunitati mai bune pe piata muncii.

13. Un gand final?

Participarea limitata pe piata
muncii a persoanelor cu dizabilitati
nu este un efect al deficientelor lor; ci
al barierelor mentinute in continuare
la un nivel ridicat de societate. Multe
persoane cu dizabilitati sunt depen-
dente de familii, institutii de reziden-
ta si de prestatii sociale, iar perspec-
tivele de castigare a autonomiei sunt
aproape inexistente, de multe ori.

In aceasti realitate activim noi,
incercand sa schimbam viziuni, ati-
tudini, vieti. Credem ca reusim sa le
insuflam tuturor persoanelor cu di-
zabilitati, care apeleaza la noi, incre-
derea ca exista solutii pentru gasirea
unui loc de muncé. In cele mai multe
situatii, personele care ne-au solici-
tat sprijinul, aveau deja mai multe
esecuri In a-si gasi un loc de mun-
ca, erau deznadajduite si demotiva-
te, iar ghidajul oferit de specialistii
agentiei le-a ajutat sa inteleaga ca au
toate atuurile unui angajat model si
ca au dreptul sa-si traiasca viata cu
demnitate, indiferent de dificultatile
pe care le intampina.

Datorita agentiei Job Direct, pana
in prezent 60 de persoane cu dizabi-
litati se bucura de statutul de anga-
jat si de un grad ridicat de autono-
mie, iar 10 companii si-au schimbat
viziunea asupra dizabilitatii si au
,castigat” statutul de firma incluziva,
oferind sanse reale de integrare pro-
fesionala persoanelor cu dizabilitati.

13. A final thought?

The limited participation of peo-
ple with disabilities in the labor mar-
ket is not an effect of their shortcom-
ings, but of the barriers maintained
at a high level by the society. Many
people with disabilities are depend-
ent on their families, institutions of
residence and social benefits, and
the prospects of gaining autonomy
are almost non-existent.

In this reality we are trying to
change visions, attitudes, lives. We
believe that we are able to instill
confidence in everyone that there
are ways to find a job. Most of them,
when they asked for our support,
already had many failures to find a
job, were hopeless and demotivated,
and the guidance provided by the
agency’s specialists helped them to
understand that they have all the ad-
vantages of an employee model and
that they have the right to live their
lives with dignity, regardless of the
difficulties they face.

Thanks to the Job Direct agency,
so far 60 people with disabilities en-
joy the status of employee and a high
degree of autonomy, and 10 compa-
nies have changed their vision on
disability and “gained” the status
of inclusive company, offering real
chances professional integration of
people with disabilities.



