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Rezumat. Articolul prezintd cdteva as-
pecte legate de inovarea sociald in domeniul
ingrijirilor la domiciliu rezultate din experi-
enta practicd a implementdrii primului labo-
rator de inovare sociald din Romdnia - spe-
cializat pe tematica ingrijirilor la domiciliu
din cadrul - Dedication Lab.

De asemenea, sunt prezentate date din
raportul de tard referitor la ingrijirile la
domiciliu elaborat in 2021 de Federatia
ONG-urilor Sociale din Transilvania, precum
si studii de caz care reprezintd solutii de ino-
vare in acest domeniu.

Cu aproape 4 milioane de varstnici (+65
ani), furnizarea serviciilor de ingrijire la
domiciliu in Romdnia intdmpind mai multe
provocdri: majoritatea populatiei vdrstnice
din Romdnia trdieste in zone rurale, unde
acest tip servicii nu acoperd nevoia sau nu
existd deloc. Cererea de ingrijire in sistem
rezidential a crescut mai rapid decdt oferta
disponibild de astfel de servicii, existdnd liste
lungi de asteptare pentru a obtine un loc in
institutiile specializate. Desi numdrul de cen-
tre speciale a crescut in ultimii ani, taxele
considerabile fac aceste servicii accesibile
doar pentru vdrstnicii care au pensii mari
sau ale cdror familii isi permit sd contribuie
la plata acestor servicii.

Summary. The article presents some as-
pects related to social innovation in home
care, practical experience in implementing
the first social innovation laboratory in Ro-
mania - specialized in home care - Dedica-
tion Lab.

The paper presents a study about home
care in Romania (2021) conducted by The
Federation of Social NGOs in Transylvania
as well as case studies representing innova-
tion solutions in this field.

With almost 4 million elderly people
(+65 years old), the provision of home care
services in Romania faces several challeng-
es: the majority of the elderly population
lives in rural areas, where such services do
not cover the need or do not exist at all, the
demand for residential care has grown fast-
er than the available supply, there are long
waiting lists and high fees make the services
accessible only for elderly people who have
high pensions or whose families can afford
to pay for them.

On the other hand, the vast majority of
home care providers are NGOs that depend
on the government subsidy but this is insuf-
ficient to provide high standards of services.
In order to solve this problem, providers
supplement their sources of funding from
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Pe de altd parte, marea majoritate a fur-
nizorilor de servicii de ingrijire la domiciliu
sunt ONG-uri care depind de subventia legald
fnsd aceasta este insuficientd pentru servicii
calitative. Pentru a pdstra un standard cali-
tativ, furnizorii isi suplimenteazd sursele de
finantare din proiecte cu finantare europeand
sau din alte surse externe. Acest model finan-
ciar nu este insd sustenabil pe termen lung.

Pentru a rdspunde acestor provocdri,
avem nevoie de inovatie sociald si de antre-
prenoriat social. In acest sens, proiectul “D
Care Labs - Crearea de laboratoare de inova-

pentru incurajarea antreprenoriatului social
in Regiunea Dundrii” vine cu un mod de abor-
dare diferit care presupune solutii inovative
fntr-un mediu colaborativ si transdisciplinar.

Cuvinte cheie: inovare sociald, antre-
prenoriat social, ingrijire la domiciliu, labo-
rator de inovare sociald, solutii.

1. Introducere
“Societdtile inovatoare sunt socie-
tati libere, in care oamenii sunt liberi
sd-si exprime dorintele si sd caute sati-
sfacerea acestor dorinte si unde mintile
creative sunt libere sa experimenteze,’
Acest material este un rezultat
direct al experientei noastre din
proiectul ,,D-Care Labs- Crearea de
laboratoare de inovare sociald in do-
incurajarea antreprenoriatului soci-
al in Regiunea Dundrii” finantat prin
Programul Transnational Dunarea.
E un proiect complex cu o durata de
2 ani in care sunt implicate 10 tari
si 14 parteneri (organizatii non-gu-
vernamentale, universitati, labora-
toare de inovare sociald). Nevoia de
la care s-a pornit a fost o problema

1 Matt Riedly “Inovatia. Cum functioneazi si de ce-i
prieste libertatea? Nemira 2021

European-funded projects or other external
sources. However, this financial model is not
sustainable in the long term.

To meet these challenges, we need social
innovation and social entrepreneurship. In
this sense, the project “D-Care Labs- Cre-
ation of social innovation labs in the field of
home care to foster social entrepreneurship
in the Danube Region” comes with a differ-
ent approach involving innovative solutions
in a collaborative and transdisciplinary en-
vironment.

Keywords: social innovation, social en-
trepreneurship, home care, social innova-
tion lab, solutions.

Introduction

“Innovative societies are free soci-
eties, where people are free to express
their desires and seek to satisfy those
desires and where creative minds are
free to experiment”!

This material is a direct result
of our experience in the project
“D-Care Labs- Developing Labs to
Facilitate Home Care Innovation
and Entrepreneurship in the Dan-
ube Region “ funded by the Danube
Transnational Programme. It is a
complex 2-year projectinvolving 10
countries and 14 partners (NGOs,
universities, social innovation
labs). The need that led to the pro-
ject was a common problem: lack of
resources in the field of home care.
Europe’s ageing population means
that home care services will be in-
creasingly in demand. The solution
proposed by the project has 2 clear
components: innovation and social
economy.

1 Matt Riedly, How Innovation Works: And Why It
Flourishes in Freedom
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comuna: lipsa de resurse in dome-
nul de imbatranire a populatiei din
Europa ne arata ca serviciile de in-
grijire la domiciliu vor fi din ce in ce
mai solicitate. Solutia cu care a venit
acest proiect are 2 componente cla-
re: inovarea si economia sociala.

In acest parteneriat avem tiri mai
avansate in domeniul serviciilor soci-
ale, poate cu mai mult respect fata de
aceste nevoi si care au experimentat
deja conceptul laboratoarelor de ino-
vare sociald. Avem Insa si un grup din
care fac parte tari precum Romania,
Serbia, Bulgaria, Ungaria sau Moldo-
va care testeaza solutii de inovare.
Un mare avantaj este ca putem face
schimb de experienta intre parteneri,
atat prin intalnirile regulate in cadrul
proiectului, dar si prin atelierele de
invatare coordonate de Universitatea
Heidelberg din Germania. Toate aces-
te oportunitati oferite prin proiect
sunt extrem de utile insa demersul
infiintdrii unui laborator de inovare
sociald In domeniul ingrijirilor la do-
miciliu este provocator. Procesul de
inovare necesita timp iar persoanele
implicate trebuie sa fie motivate pen-
tru a putea investi timp personal in
crearea unor solutii inovatoare.

2. Ce este inovarea sociala?

Cea mai simpla definitie a inovatiei
este cea oferita de G.Mulgan, Oxford
Business School: ,idei noi care func-
tioneaza”.

Inovarea sociala reprezinta un do-
meniu relativ nou. O definitie simpla
si de actualitate a inovarii sociale este
data de fi].B. Taylor, care a definit acest
tip de inovare ca fiind “un nou mod de

In this partnership we have coun-
tries that are more advanced in the
field of social services, perhaps with
more respect for these needs and
more experienced with the concept
of social innovation labs. We also
have a group of countries such as Ro-
mania, Serbia, Bulgaria, Hungary or
Moldova that are testing innovation
solutions. A big advantage is that we
can exchange experience between
partners both through regular meet-
ings within the project and through
learning workshops coordinated by
Heidelberg University in Germany.
All these opportunities offered by
the project are extremely useful, but
setting up a social innovation lab-
oratory in the field of home care is
challenging. The innovation process
takes time and the people involved
need to be motivated to invest per-
sonal time in creating innovative
solutions.

2. What s social innovation?

The simplest definition of inno-
vation is that offered by G. Mulgan,
Oxford Business School: “new ideas
that work”.

Social innovation is a relatively
new field. A simple and topical defi-
nition of social innovation is given
by J.B. Taylor, who defined this type
of innovation as “a new way of doing
things with the explicit purpose of
meeting a social need.

The European Commission de-
fines social innovation as the de-
velopment of ideas, services and
models to better address social
challenges, with the participation of
public and private actors, including
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a face lucrurile, cu scopul explicit de a
raspunde unei nevoi sociale”.

Comisia Europeana defineste ino-
varea sociala ca dezvoltarea de idei,
servicii si modele prin care pot fi mai
bine abordate provocarile sociale, cu
participarea actorilor publici si pri-
vati, inclusiv a societatii civile, cu sco-
pul imbunatatirii serviciilor sociale’.

Cum functioneaza inovatia?

Principalul ingredient din reteta
secretd care duce la inovatie este li-
bertatea. Libertatea de a face schimb,
de a experimenta, de a-ti imagina, de a
investi, de a esua; libertatea de a nu fi
restrictionat si Ingradit.

Asteptam prea mult de la inovatie
in primii ani si prea putin in urma-
torii. In cazul nostru, cind nu avem
acoperire cu serviciile sociale de baza,
inovatia poate sa insemne si sa avem
servicii sociale acolo unde ele nu sunt.

Inovatia Inseamna utilizarea de re-
surse din ce in ce mai putine, nu mai
multe, sustenabilitatea inovatiilor,
dezvoltarea durabila si cum se poate
aplica In social.

3. Inovarea sociala in Romania

Cand vine vorba de inovare, ince-
pand cu anul 2014, Romania se afla in
mod constant la coada clasamentului
in tabloul de bord al inovarii europene?,
in categoria inovatorilor emergenti.

Dintre cele 16 tinte oficial asumate
Prin Strategia Nationala de Cercetare
Dezvoltare (2014 - 2020), doar 3 sunt
atinse, una este realizata partial, iar
12 nu sunt realizate in ultimul an de

1 https://ec.europa.eu/social/main.
jsp?catld=1022&langld=en

2 hitps://ec.europa.eu/info/research-and-innovation/
statistics/performance-indicators/european-innovation-
scoreboard_ro

civil society, with the aim of improv-
ing social services.!

How does innovation work?

The main ingredient in the secret
recipe that leads to innovation is
freedom. The freedom to exchange,
to experiment, to imagine, to invest,
to fail; the freedom not to be restrict-
ed and confined.

We expect too much from innova-
tion in the early years and too little
in the later years. In our case, when
we are not covered by basic social
services, innovation can also mean
having social services where they
are not.

Innovation means using less and
less resources, not more, sustain-
ability of innovation, sustainable
development and how it can be ap-
plied in social.

3. Social innovation in Roma-
nia

When it comes to innovation,
since 2014, Romania is consistently
at the bottom of the European Inno-
vation Scoreboard, in the category
of emerging innovators.?

Out of the 16 targets officially
assumed by the National Research
and Development Strategy (2014
- 2020), only 3 are achieved, one is
partially achieved and 12 are not
achieved in the last year of imple-
mentation.’?

L https://ec.europa.eu/social/main.jsp?catld=1022&lan-
gld=en

2 https://ec.europa.eu/info/research-and-innovation/sta-
tistics/performance-indicators/european-innovation-sco-
reboard ro

3 https://cursdeguvernare.ro/7-ani-de-strategie-nationa-
la-de-cercetare-dezvoltare-si-inovare-doar-3-tinte-atin-
se-din-cele-16-asumate.html
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implementare!.

Printre tintele nerealizate se nu-
mara si cea privind IMM care introduc
produse sau servicii inovative. Con-
form datelor centralizate de Comisia
Europeand?, 4,63% din IMM-urile ro-
manesti introduc produse sau servicii
inovative, la distanta mare de tinta de
20%. Media UE este de 33,32%.

In lipsa unor modificri normati-
ve si bugetare semnificative, masuri-
le actuale nu sunt suficiente pentru a
aborda subfinantarea si problemele
structurale care afecteaza sectorul
cercetarii si inovarii.

4. Despre ingrijirea la domici-
liu in Romania

In Romania, la 1 ianuarie 2020, au
fost inregistrate 3.664.411 de per-
soane cu varsta de peste 65 de ani,
reprezentand 19% din populatia re-
zidenta a tarii (19.317.984). Dintre
varstnicii existenti, barbatii insu-
mau 1.482.258 (15,7%), iar femeile
2.182.153 (22,1% ). In plan terito-
rial, regiunea cu cei mai numerosi
varstnici, raportat la totalul popula-
tiei rezidente sunt Sud-Muntenia si
Sud-Vest Oltenia (cu 21% din total),
urmate de Sud-Est (20,1%), Centru
si Vest (18,6%) Nord-Est (18,3%),
Nord-Vest (17,6%), cea mai “tana-
rd” fiind regiunea Bucuresti-Ilfov
(16,6%). Judetul cu populatia cea
mai imbatranita este Teleorman cu
o pondere de 27,1% a populatiei
varstnice. Cel mai ,tanar” judet este

L https://cursdeguvernare.ro/7-ani-de-strategie-nationala-
de-cercetare-dezvoltare-si-inovare-doar-3-tinte-atinse-
din-cele-16-asumate.html

2 2019 SBA# Fact Sheet Romania - europa.eu/https:/
ec.europa.eu > renditions

Among the unmet targets is the
one on SMEs introducing innovative
products or services. According to
data centralised by the European
Commission, 4.63% of Romanian
SMEs introduce innovative products
or services, far from the 20% target.
The EU average is 33.32%.!

In the absence of significant
regulatory and budgetary chang-
es, the current measures are not
sufficient to address the under-
funding and structural problems
affecting the research and innova-
tion sector.

4. Home care in Romania

In Romania, on 1 January 2020,
3,664,411 people over 65 years of age
were registered, representing 19%
of the country’s resident population
(19,317,984). Of the existing elder-
ly, men numbered 1,482,258 (15.7%)
and women 2,182,153 (22.1%). In
territorial terms, the regions with the
highest number of elderly people, in
relation to the total resident popula-
tion, are South-Muntenia and South-
West Oltenia (with 21% of the total),
followed by South-East (20.1%),
Centre and West (18.6%), North-
East (18.3%), North-West (17.6%),
the “youngest” region being Bucha-
rest-Ilfov (16.6%). The county with
the oldest population is Teleorman
with a 27.1% share of elderly popu-
lation. The “youngest” county is Ilfov
with 13.8%.2

In our country, long-term care is

12019 SBA# Fact Sheet Romania - europa.eu/https://
ec.europa.eu > renditions

2 hitps://insse.ro/cms/sites/default/files/com_presa/
com_pdf/persoanele_varstnice.pdf
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[lfov cu 13,8%.!

In tara noastrs, ingrijirea de lun-
ga durata este orientata aproape ex-
clusiv catre ingrijirea informala. Mo-
dificarea normelor sociale in ultimii
ani impreuna cu fenomenul emigra-
rii masive au condus la cresterea nu-
marului de persoane varstnice care
traiesc singure. Aceste persoane ar
avea nevoie de Ingrijire la domiciliu
sau de ingrijire in sistem rezidential.
Furnizarea serviciilor de ingrijire la
domiciliu este un proces dificil de-
oarece majoritatea populatiei varst-
nice din Romania traieste in zone
rurale, unde acest tip servicii nu
acopera nevoia sau nu exista deloc.

Accesul varstnicilor la servicii de
ingrijire socio-medicale la domici-
liu este disproportionat la nivel na-
tional - exista judete in care exista
servicii disponibile In 100% dintre
localitati (de ex. jud. Harghita) si ju-
dete In care nu exista niciun serviciu
de ingrijire (Valcea sau Calarasi).
Din perspectiva accesului pe ter-
men mediu si lung la servicii, sudul
si sud-estul Romaniei reprezinta re-
giunile cu cele mai putin dezvoltate
servicii de Ingrijire la domiciliu.

Raspandirea serviciilor de Ingrijire
este conditionata de identificarea sur-
selor de finantare necesare si de susti-
nerea autoritatilor publice pentru dez-
voltarea infrastructurii necesare (cum
ar fi existenta unei bucatarii pentru
asigurarea unei mese zilnice). Astfel, in
acele judete in care autoritatile publice
au inteles impactul acestor servicii in
comunitate, numarul beneficiarilor de
ingrijiri la domiciliu a crescut constant

L https://insse.ro/cms/sites/default/files/com_presa/
com_pdf/persoanele_varstnice.pdf

almost exclusively oriented towards
informal care. Changing social norms
in recent years together with the phe-
nomenon of massive emigration have
led to an increase in the number of el-
derly people living alone. These peo-
ple may need home care or residential
care. The provision of home care ser-
vices is a difficult process as the ma-
jority of the elderly population in Ro-
mania lives in rural areas where such
services do not cover the need or do
not exist at all.

The access of the elderly to so-
cio-medical home care services is dis-
proportionate at national level - there
are counties where services are avail-
able in 100% of the localities (e.g.
Harghita county) and counties where
there are no care services at all (Val-
cea or Calarasi). In terms of medium
and long-term access to services, the
Southern and South - Eastern regions
of Romania have the least developed
home care services.

The spread of care services is con-
ditional on the identification of the
necessary sources of funding and
support from public authorities for
the development of the necessary in-
frastructure (such as the existence of
a kitchen to provide a daily meal).
Thus, in those counties where public
authorities have understood the im-
pact of these services in the commu-
nity, the number of home care bene-
ficiaries has been steadily increasing
each year.!

The home health care / palliative
care sector is one with high growth po-

L https://www.politicidesanatate.ro/ingrijirea-la-domi-
ciliu-solutia-pentru-asistenta-pe-termen-lung-varstnici-
lor-din-romania
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in fiecare an'.

Sectorul serviciilor de ingrijiri me-
dicale/ingrijiri paliative la domici-
liu este unul care are un potential de
crestere ridicat, datorita cererii mari
(din sectorul public), aceste servicii
fiind indispensabile pentru anumite
categorii de consumatori/pacienti. In
acest context, structura si marimea
pietei se poate modifica de laun an la
altul, in functie de finantarea din Fon-
dul National Unic de Asigurari Sociale
de Sanatate, prin casele de asigurari
de sanatate si de intrarile capitalului
privat in acest sector?.

Sistemul de ingrijire de lunga dura-
ta are nevoie de o imbunatatire sub-
stantialg, fiind necesare schimbari de
mentalitate si de abordare. Din cauza
fragmentdrii sistemului in diviziuni
de servicii de sanatate si sociale (lipsa
abordarii integrate a acestora), servicii
destinate persoanelor cu dizabilitati si
servicii de ingrijire destinate persoa-
nelor varstnice, In functie de imparti-
rea administrativd, accesul la servicii
se face inegal. In plus, tara noastri se
confrunta cu o dificultate majora in re-
crutarea, instruirea si pastrarea numa-
rului necesar de personal cu calificari
adecvate pentru furnizarea de servicii
in domeniul protectiei persoanelor
varstnice, din cauza transferului sem-
nificativ de resurse umane in alte tari
europene care ofera salarii mult mai
bine remunerate®.

L https://www.politicidesanatate.ro/ingrijirea-la-domi-
ciliu-solutia-pentru-asistenta-pe-termen-lung-varstnici-
lor-din-romania/

2 http://www.consiliulconcurentei.ro/uploads/docs/items/
bucket14/id14420/2019-02-21-nota_analiza_prelimina-
ra_serv_ingrijiri_medicale publicare.pdf

3 http://mmuncii.ro/j33/images/Documente/MMJS/
Transparenta/2019/01022019 Proiect_Sectorial Ingriji-

tential, due to the high demand (from
the public sector), as these services are
indispensable for certain categories of
consumers / patients. In this context,
the structure and size of the market
may change from one year to anoth-
er, depending on the funding from
the Single National Health Insurance
Fund, through the health insurance
companies and the inflow of private
capital into the sector.!

The long-term care system is in
need of substantial improvement and
changes in mentality and approach
are needed. Due to the fragmentation
of the system into divisions of health
and social services (lack of integrated
approach), services for people with
disabilities and care services for the
elderly, depending on the administra-
tive division, access to services is un-
equal. In addition, our country faces a
major difficulty in recruiting, training
and retaining the necessary number of
adequately qualified staff for the pro-
vision of services in the field of elder-
ly care, due to the significant transfer
of human resources to other Europe-
an countries offering much better paid
salaries.?

5. Dedication Lab - Romania’s
first social innovation lab for home
care

In May 2021, the Federation of So-
cial NGOs in Transylvania launched
the first social innovation lab in the
field of home care. We named it Ded-

L http://www.consiliulconcurentei.ro/uploads/docs/
items/bucket14/id14420/2019-02-21-nota_analiza preli-
minara_serv_ingrijiri_medicale_publicare.pdf

2 http://mmuncii.ro/j33/images/Documente/MMJS/
Transparenta/2019/01022019 Proiect Sectorial Ingriji-
tori_Informalil.pdf
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5. Dedication Lab - primul la-
borator de inovare sociala in do-
meniul ingrijirilor la domiciliu din
Romania

In mai 2021, Federatia ONG-urilor
Sociale din Transilvania lansa primul
laborator de inovare sociald in dome-
niul ingrijirilor la domiciliu. L-am de-
numit Dedication Lab pentru ca acest
domeniu fnseamna in primul rand
dedicare iar acest nume ne ajuta si in
comunicarea in limba engleza.

Acest laborator de inovare sociala
finantat prin proiectul “D-Care La-
bs-Crearea de laboratoare de inovare
ciliu pentru incurajarea antrepreno-
riatului social in Regiunea Dundrii”,
proiect co-finantat prin fondurile
Uniunii Europene (ERDF, IPA, ENI).

In faza de concepere a acestui pro-
iect, dar poate mai ales in perioada de
implementare ne-am dat seama ca a
vorbi despre inovare sociald, labora-
toare sau despre “design thinking”
este destul de provocator. Cum putem
comunica acest concept? Cum putem
atrage participanti In laborator care
doresc sa inoveze? Cum putem avea
rezultate palpabile care sa justifice
resursele umane, financiare dar si
de timp pe care aceasta abordare le
cere? Cum putem face ca un laborator
de inovare sociala sa fie sustenabil si
dupa perioada de implementare?

In anul 2020 am avut oportuni-
tatea de a participa la o conferinta
cu teme legate de ingrijirea varstni-
cilor unde au participat oameni cu
experienta relevanta in acest dome-
niu. Proiectul nostru a fost primit cu
un oarecare scepticism deoarece in

tori_Informalil.pdf

ication Lab because this field means
first of all dedication and this name
also helps us to communicate in En-
glish.

This social innovation lab funded
by the project “D-Care Labs -Devel-
oping Labs to Facilitate Home Care
Innovation and Entrepreneurship in
the Danube Region”, a project co-fi-
nanced by European Union funds
(ERDF, IPA, ENI).

During the conception phase of this
project but perhaps especially during
the implementation period we real-
ized that talking about social innova-
tion, labs or “design thinking” is quite
challenging. How can we communi-
cate this concept? How can we attract
lab participants who want to innovate?
How can we have tangible results that
justify the human, financial and time
resources that this approach requires?
How can we make a social innovation
lab sustainable beyond the implemen-
tation period?

In 2020 I had the opportunity to
participate in a conference on home
care where people with relevant ex-
perience in this field participated. Our
project was received with some skep-
ticism because the needs in this field
are extremely high and innovation is
perceived as an unnecessary thing. An
important remark came from a spe-
cialist with more than 20 years of ex-
perience who told us: “innovation in
this field is to have home care services
in rural areas where they do not exist
at all”.

Following our call for applica-
tions 32 people were interested in the
programme proposed by Dedication
Lab. These people have experience
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acest domeniu nevoile sunt extrem
de mari iar inovarea este perceputa
ca “un moft”. O remarca importanta
a venit din partea unui specialist cu
peste 20 de ani de experienta care
ne-a spus urmatoarele: ,inovarea in
acest domeniu este sa ai servicii de
ingrijire la domiciliu in zone rurale
unde nu exista deloc”.

In urma apelului nostru de inscriere
32 de persoane au raspuns fiind intere-
sate de programul propus de Dedicati-
on Lab. Aceste persoane au experienta
in domeniul social si vin din ONG-uri,
autoritati publice locale, psihologi.

Din cauza pandemiei activitatile
din laborator au urmat un model hi-
brid (Intalniri fizice si online) iar me-
todele si instrumentele inovatoare
utilizate In laborator (design thinking,
business canva, miro, mentorat etc.)
au fost adaptate in mod constant.

Design thinking

“Design Thinking este o aborda-
re a inovatiei centrata pe oameni,
care se inspira din arsenalul de-
signerilor pentru a integra nevoile
oamenilor, posibilitatile tehnolo-
gice si cele necesare pentru succe-
sul unui business.”!

Ce reprezinta aceasta metoda? De-
sign thinking este proces iterativ care
se bazeaza pe Invatare experientialg,
prototipare si testarea unor noi solutii
cu diferiti utilizatori si grupuri de ex-
perti. La final, cele mai bune idei vor fi
prezentate unor potentiali investitori
sociali care pot sprijini financiar si lo-
gistic, transpunerea lor in realitate. La
prima vedere majoritatea participanti-

! Tim Brown, CEO al IDEO

in the social field and come from
NGOs, local public authorities, psy-
chologists.

Due to the pandemic the lab activ-
ities followed a hybrid model (physi-
cal and online meetings) and the inno-
vative methods and tools used in the
lab (design thinking, business canva,
miro, mentoring etc.) were constantly
adapted.

Design thinking

“Design thinking is a human-
centered approach to innovation
that draws from the designer’s
toolkit to integrate the needs of
people, the possibilities of technol-
ogy, and the requirements for busi-
ness success.”!

What is this method? Design
thinking is an iterative process based
on experiential learning, prototyping
and testing new solutions with dif-
ferent users and expert groups. At the
end, the best ideas will be presented
to potential social investors who can
support financially and logistically
their translation into reality. At first
glance most participants thought of
a social innovation lab as a training
programme where their role is most-
ly passive. Over the course of the
workshops, it became clearer that an
innovation process involves more:
researching, interviewing, debat-
ing with fellow group members the
needs in the field, looking for solu-
tions, testing, improving your idea
and shaping it into a form suitable to
be presented to potential investors.
It was also important to take a step
towards the business community, in

1 Tim Brown, Executive Chair of IDEO
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lor au crezut ca un laborator de inovare
sociala este un program de formare in
care rolul lor este de cele mai multe ori
pasiv. De-a lungul atelierelor a devenit
mai clar faptul ca un proces de inova-
re presupune mai mult: sa cercetezi,
sa iei interviuri, sa dezbati cu colegii
de grupa nevoile din domeniu, sa ca-
uti solutii, sa testezi, sa Imbunatatesti
ideea ta si sa i dai o forma pretabila
pentru a fi prezentata unor potentiali
investitori. A fost important sa facem
un pas si catre comunitatea oameni-
lor de afaceri, in acest sens incheind
un parteneriat cu Pro Afaceri Brasov
care va oferi mentorat si consultanta
participantilor din cadrul laboratoru-
lui. Ideile cele mai bune din laborator
vor fi sprijinite si financiar de potenti-
ali investitori sociali. Un alt demers util
a fost organizarea unui curs de antre-
prenor in economie sociala sustinut
de Fundatia “Alaturi de Voi” Romania.

Ideile dezvoltate in cadrul Dedicati-
on Lab trebuie sa indeplineasca cateva
conditii: sa se incadreze in domeniul
ingrijirilor la domiciliu, sa fie inovati-
ve, sd poate fi transpuse intr-un plan
de afaceri cu sanse de finantare.

Exemple de idei dezvoltate in
cadrul laboratorului de inovare
sociala

Muzeu senzorial cu un aparta-
ment experiential dedicat ingri-
jirii la domiciliu pentru persoane
nevazatoare.

Aceasta idee este axata pe edu-
catie si constientizare cu privire la
nevoile persoanelor cu deficiente de
vedere. Problema identificata este ca
ingrijitorii nu Inteleg nevoile acestor
persoane si de multe ori nu le ofera
un cadru in care sa invete sa devina

this sense we have concluded a part-
nership with “Pro Business” Brasov
that will provide mentoring and ad-
vice to the participants of the work-
shop. The best ideas from the lab
will also be financially supported by
potential social investors. Another
useful step was the organisation of a
social economy entrepreneur course
supported by the “Alaturi de Voi”
Foundation.

The ideas developed in the Ded-
ication Lab must meet a few con-
ditions: they must be in the field of
home care, innovative, and able to be
translated into a business plan with a
chance of funding.

Examples of ideas developed in
the Social Innovation Lab

Sensory museum with an ex-
periential apartment dedicated to
home care for visually impaired
people.

This idea is focused on educa-
tion and awareness-raising about
the needs of visually impaired peo-
ple. The problem identified is that
care-takers do not understand the
needs of these people and often do
not provide a setting in which they
can learn to become independent.
In most cases, care-takers have no
special training and need counsel-
ling. In many cases they face burn-
out.

The sensory museum apartment
will allow a better understanding
of the needs of the visually im-
paired, what life is like for them
and what the challenges are. Any
interested person (care-taker, so-
cial work student or teacher, public
authority representative / employ-
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independente. In majoritatea cazuri-
lor, Ingrijitorii nu au niciun fel de pre-
gatire speciala si au nevoie de consi-
liere. In multe cazuri se confrunti cu
epuizarea.

Apartamentul din cadrul muzeu-
lui senzorial va permite o mai buna
intelegere a nevoilor persoanelor cu
deficiente de vedere, a modului in
care este viata lor si care sunt pro-
vocarile. Orice persoanad interesata
(Ingrijitor, student sau profesor de
asistentd socialg, reprezentant/anga-
jat al autoritatii publice sau orice alta
persoana interesata) va putea expe-
rimenta cum este sa fii nevazator si
sa ai nevoie de Ingrijire. Acolo, ei pot
experimenta cum sa gateasca, sa stu-
dieze, sa foloseasca baia, sa se imbra-
ce, sa plateasca facturi, sa comunice
sau alte activitati pe care o persoana
nevazatoare trebuie sa le desfasoare
pentru a-si trai viata.

Senior connection Point- Digi-
talizare pentru seniori
“Connection Point” este un pro-
iect care isi propune dezvoltarea
unor competente digitale pentru se-
niori. Varstnicii vor fi sprijiniti in uti-
lizarea calculatoarelor si a internetu-
lui pentru a face plati online, pentru a
programa o vizita la medic si pentru
a comunica cu familia si prietenii lor.

6. Concluzii:

In ceea ce priveste inovarea in ge-
neral este nevoie de un mediu priete-
nos si de crearea unor structuri noi
de guvernanta care sa actioneze pen-
tru a sprijini inovatorii.

Consideram ca este important sa
profitam de noile tehnologii pentru

ee or any other interested person)
will be able to experience what it is
like to be blind and in need of care.
There, they can experience how to
cook, study, use the bathroom, get
dressed, pay bills, communicate or
other activities that a blind person
needs to do to live their life.

Senior connection Point - Dig-
itization for seniors

“Connection Point” is a project
that aims to develop digital skills
for seniors. Seniors will be sup-
ported in using computers and the
internet to make online payments,
schedule a medical appointment
and communicate with their fam-
ily and friends.

6. Conclusions

In terms of innovation in gener-
al there is a need for a friendly en-
vironment and the creation of new
governance structures that work
to support innovators.

We believe it is important to
take advantage of new technol-
ogies to create sustainable busi-
nesses. Social innovators ideally
need a share of seed funding. Local
innovation needs social innovation
labs to support start-ups. Social
innovations need additional sourc-
es of co-funding alongside public
grants and own contributions.

A specific environment for social
innovation is needed by promoting
social innovation ecosystems with
concerned partners from civil soci-
ety, business, politics and science.
However, infrastructure must be
different from technological or
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a crea afaceri durabile. Inovatorii
sociali au in mod ideal nevoie de un
procent din finantare din faza de lan-
sare. Inovarea locala are nevoie de
laboratoare de inovare sociald pen-
tru a sprijini lansarea de start-up-
uri. Inovatiile sociale necesita surse
suplimentare de co-finantare, alaturi
de subventii publice si contributii
proprii.

Este necesar un mediu specific
pentru inovare sociala prin promova-
rea ecosistemelor de inovare sociala
cu parteneri preocupati de societatea
civila, economie, politica si stiinta. Cu
toate acestea, infrastructura trebuie
sa fie diferita de infrastructura teh-
nologica sau economica din cauza
necesitatii de a debloca si exploata
potentialul intregii societati. Un me-
diu inovator; sustinut de noi structuri
de guvernanta si politici publice, are
nevoie de contributia mediului le-
gislativ, in special in ceea ce priveste
sprijinul politic local, ce ofera spatiu
pentru a experimenta inovare®.

Accesul la finantarea pentru ino-
vare este esential pentru transpune-
rea noilor idei In inovatii?.

1 http://resurseumanecompetitive. fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-
SOCIAL%C4%82-1.pdf

2 https://ec.europa.cu/info/sites/default/files/file_import/
european-semester_thematic-factsheet_research-
innovation_ro.pdf

economic infrastructure because
of the need to unlock and exploit
the potential of the whole society.
An innovative environment, sup-
ported by new governance struc-
tures and public policies, needs
the contribution of the regulatory
environment, especially in terms
of local political support, which
provides space to experiment with
innovation.!

Access to funding for innovation
is essential for translating new
ideas into innovation.?

L http://resurseumanecompetitive.fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-
SOCIAL%C4%82-1.pdf

2 http://resurseumanecompetitive.fundatiaorizont.
ro/wp-content/uploads/2019/05/Ghid-Inovare-SOCI-
AL%C4%82-1.pdf



